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Reserves policy template

Current reserves position:
	
	Current Year 
	Previous Year 
	% Increase / (Decrease)

	Unrestricted Funds (Reserves)
	
	
	

	Annual operating costs
	
	
	

	· Pool hire
	
	
	

	· Coaching fees
	
	
	

	· Other costs
	
	
	

	Total Funds
	
	
	

	Ratio of reserves to annual operating costs
	
	
	


The reserves that we have set aside provide financial stability and the means for the development of our principal activity.  
We intend to establish/ maintain our reserves at a level which is at least equivalent to XXXX (a set range, amount, or manner of calculation, with justification/ reasons).  
We intend to take the following steps to establish the reserves at the agreed level:

1. Ensure club membership fees are set slightly above current operating costs

2. Set annual fundraising targets

We intend to use the reserves in the following manner in XXXX (state timeframe):

1. Capital expenditure on club equipment
2. Education and training

3. To cover unexpected pool costs should the need arise

The committee regularly (state regularity like quarterly, etc) reviews the amount of reserves that are required to ensure that they are adequate to fulfil our continuing obligations.  
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