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YOUTH 
DEVELOPMENT

STRATEGY
SUPPORTING OUR ATHLETES 

FROM 8-25 YEARS



our 
YOUNG 
PEOPLE’s 
vision

“We Want to participate
in a sport that alloWs
us to enjoy it, helps us
learn and develop,
enables us to make
friends and makes us
feel safe and
comfortable”
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enjoying their sport
We will continue to find new ways for our sport to meet the needs of our young members. We will develop
programmes and opportunities for them to become involved in all aspects of our sport and become skilled
active citizens for the future. 

voicing their vieWs
young people are at the heart of our sport, it is essential that their voice guides decision making and
growth within the aquatics. We value the people who are our athletes. 

feeling safe
We are committed to providing our young people with the safest child centred environment to participate
in their chosen discipline. We will strive to meet the highest standards of governance and continue to
educate our clubs to provide the safest environments for our young people to flourish.  

our MISSION
our mission is to foster a fun life-long involvement in aquatic
sport. to provide an environment Where young people have a
voice and are heard. it is our aim to provide the safest child-
centred environment for young people to participate in sport. 

We value 
YOUNG PEOPLE
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i am a sister. i am a brother. i am a daughter. i am a son. i am a friend. 
i am an artist. i am a musician. i am a Writer. i am a student. 
i am a Worker. i am a volunteer. i am a poet. i am a dancer. 
i am a singer. i am a teammate. i am a person. 

I AM AN ATHLETE AS WELL

i have opinions. i have ideas. i have skills. 
i have strengths. i have Weaknesses. 
i have interests. i have experiences. 
i have goals. i have dreams. 

I HAVE A VOICE AND I WANT 
TO SHARE IT WITH YOU

i need support. i need guidance. i need security. i need opportunity. 
i need coaching. i need policy. i need processes. i need time. 
i need encouragement. i need praise. i need connections.

I NEED A SAFE ENVIRONMENT TO FLOURISH

safest environment

YOUNG PEOPLE 
enjoying their sport

YOUNG PEOPLE’s 
voice & vieWs



YOUNG PEOPLE 
Want to learn about

goal setting

managing events

lifeguarding

team building 

dealing With conflict

stress/anger management 

teaching 

public speaking 

coaching 

communicating

www.SWIMIRELAND.ie



to discover and deliver
opportunities for young people to
learn how to use the skills gained
as an athlete in life outside sport.
to identify life-skills athletes need
for transitions and growth in their
sport and their lives. 

to explore how young people want
to disseminate their ideas/views to
make meaningful contributions to
all levels of their sport.   

to work with clubs and members
involved with our young people to
create the safest environment.   C
O

R
E
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1. ENGAGEMENT WITH YOUNG PEOPLE

discover what young people want and how young people want to learn. 

2. PARTNERSHIPS WITH OTHER ORGANISATIONS
establish relationships with other youth bodies and organisations to provide or partner in
training areas to compliment swim ireland qualifications. 

3. TOOLKIT FOR YOUNG PEOPLE
provide opportunities for youth engagement; gathering
opinions and ideas for the future of their sport and how we
can better support and encourage them.

EXAMPLES OF MODULES:  
• being a mentor  
• dealing with conflict  
• becoming a leader  

• public speaking
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1. AUDIT
develop a process which identifies key points in the membership cycle to check
compliance with mandatory and best practice requirements. continue to guide, support
and educate our club children’s officers, committees and coaches in the implementation
of safeguarding standards. 

2. PARENT PROGRAMME (PP)
delivery of programmes supporting parent contribution and role as a sports parent.  link
with parents in sport Week identifying annual theme of parent support and involvement.  

3. CLUB CHILDREN’S OFFICER (CCO) SUPPORT
provide support to ccos to undertake their role through communications, workshops,
training, forums and various on- line media.    

4. COACH PROGRAMME
develop and deliver a coach programme addressing key areas specific to, and raised by
young people:   
• role of team captains  
• mentoring young people 
• Working with young people  
• conflict resolution with young people  
• coaching parents 

A
C

T
IV

A
T
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N safest environment
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1. YOUTH CONGRESS
create opportunities for young people to get involved and
advocate for themselves. provide feedback opportunities to
deliver to the board, regional committees and national events. 

2. YOUNG PEOPLE IN CLUBS
develop an inclusion policy for young people in clubs identifying
ways young people can be supported and integrated into club
operations using club children’s officers (ccos).  train ccos
through forums and run specific workshops with young people.   

3. NATIONAL YOUTH COMMITTEE (NYC)
develop a forum for a national youth committee.  identify a selection
process for nyc through workshops with young people in clubs.  develop feedback
methods for young people to inform national and regional committees.  

4. CLUB CAPTAINS
roll out club captains training and provide a feedback forum for young people.

YOUNG PEOPLE’s voice & vieWs



2007
vetting checks started 

club audit visits began

first swim ireland child
Welfare conference

2008
safeguarding policy

review published 

regional club children’s
officer (cco)
conferences

2017
safeguarding policy

reviewed

children first legislation
commenced

parent programme 
rolled out

MILESTONES

2015
safeguarding policy

updated   

young people's strategy
launched  

club youth awards project
started

2009
national cco conference 

introduce minimum
safeguarding
requirements 

for clubs

 2010
safeguarding policy

published 

consultations with yp

cco forums began

2011
national child Welfare

conference for all sports

new children first
guidance. 

input to oireachtas
committee on vetting

legislation

2013
safeguarding policies

reviewed 

regional cco forums
twice annually   

e-vetting programme
development started

MILESTONE PATHWAY: protection (2006) ➤ Welfare (2011) ➤ youth engagement (2016+)www.SWIMIRELAND.ie

2018
safeguarding policy 2018

young people's strategy
2018 - 2021

regional youth congress

club captains trained

2006
first ft national children’s

officer appointed

first aquatic specific
safeguarding policy published

oireachtas committee
presentation on 
safeguarding in 

swim ireland

2016
safeguarding policy updated

club captains in youth sport
project 

national vetting bureau
legislation and e-vetting

process commenced

first youth congress

2014
club safeguarding

programmes developed,
and delivery started 

anti-bullying & Well-
being policy and

programme delivery 

2012
safeguarding policy update

input to oireachtas
committee on children

first legislation 

consult with yp on club
welfare policies


