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SWIM IRELAND BOARD MEETING
TUESDAY 10 JUNE 2025
POINTS OF NOTE FOR CLUBS, REGIONS, AND STAFF

The Swim Ireland Board of Directors held its first meeting on Tuesday 10 June 2025. The meeting took place

in Irish Sports HQ. The following Points of Note may be of interest:

The Chairperson Cathal Marley welcomed new Directors to the Board and thanked them for
volunteering their time.

Brian MacNeice (Teneo Consultancy) and Paul McDermott (Sport Ireland) attended the meeting to
present on Director’s Responsibilities together with an overview of Sport Ireland and the sporting
landscape as part of Board training.

The Board reviewed feedback from the AGM held virtually on 29 April 2025 via Zoom and YouTube,
with positive engagement from attendees. The Board noted very good attendance with 101 Delegates
attending on Zoom, and an106 viewers on YouTube. One Constitutional Motion passed by significant
majority to align the Swim Ireland Constitution with that of World Aquatics. A Delegate Feedback
Survey revealed positive views of the AGM format.

The Board reviewed the vacancies on National Committees and Regional Executives post-AGM with
Board Members considering how they can best support the filling of these. The Board express their
thanks for the willingness of those who have taken on roles noting that recent training for Regional
Executives took place. It was also agreed that the Regional Chairs will be invited to attend at Board
to liaise directly with the Board after the summer break.

The Board approved the re-appointment of Brian O’Connor as Chair of the Swim Ireland Complaints
& Disciplinary Committee (SICDC) and noted with appreciation the work of the Committee in dealing
with a large volume of complaints.

The Board reviewed the April 2025 Finance Report and April 2025 Management Accounts. Directors
noted that Income is tracking ahead of Budget, however, this is largely due to timing issues.

The Board reviewed the Swim Ireland Risk Register, making some minor adjustments to account for
changed circumstances.

The Board received an update from the CEO on a mix of operational matters including:

o There is a lot of recruitment currently underway which relates primarily to the National
Swimming Strategy Activators being recruited to support local activation of national initiatives
with a view to providing more opportunities for people to swim. This is exciting and we hope
that these Activators once in place will also work closely with our Clubs in the relevant areas
to build on community links and engagement.

o The Swim Ireland Open Water Summer season is now underway with Open Water
Programmes available throughout the country and more Open Water events than ever before.

o The Clubs Team as part of our drive to increase our engagement with our Clubs, has been
reaching out to Club Chairs across the country and at this juncture have made contact with
over 80% of our Clubs which has been really helpful to assess and understand how our Clubs
are doing and what supports are required from Swim Ireland.

o Work on the transition of Para Swimming into Swim Ireland continues at pace and integration
will take place prior to year end.
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o Swim lIreland will shortly go out to recruitment for a full time DEIB & Women in Sport lead
which is an exciting development for the organisation.

o Swim Ireland has agreed with Limerick County Council & Askeaton Pool & Leisure DAC that
Swim Ireland will re-open and run the pool in Askeaton, Limerick. The aim is to have the pool
open and operational during the last quarter of 2025.

o The Performance Team is working on some new initiatives as part of this Olympic Cycle and
an important announcement regarding Performance Coach Development will issue in the
coming month and was noted by the Board as being an important part of the performance
strategy.

The Board noted, as highlighted at the Company AGM, two of the four female Directors who retired
at the AGM were replaced by male Directors through the election process. This has resulted in non-
compliance with the 60/40 Gender Balance mandated by the Swim Ireland Constitution and the
Governance Code for Sport. One of our Independent Directors had previously indicated his
willingness to step aside should the elections unfold as anticipated. The Board approved the formation
of a Nominations Committee to identify a candidate to fill the casual vacancy that will arise on the
Board.

The Board reviewed the Complaints & Disciplinary Officer's Report showing the status of 14 cases
as outlined below.
8 cases have been closed as follows:
e 4 went to full Hearing and decisions have been issued to the parties
o 2 were successfully mediated and subsequently withdrawn
o 2 were dismissed by the CDO.

4 cases have been referred to SICDC for Hearing.
e 2 of these have scheduled Hearing dates
e 2 are awaiting dates (proving challenging due to summer schedules).
e 2 new cases are being considered by the CDO

The Board approved the schedule of Board Meetings for the coming year. The next meeting will
take place virtually on Tuesday 9 July 2025.

Mary McMorrow
Swim Ireland Company Secretary
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