Audit Policy

Swim Ireland has an audit process in place across all levels of the organisation. This policy outlines the
different types and levels of audit that are in place for the following activities:

e Individuals

e C(Clubs

e Regions and affiliated bodies

e Swim Ireland run activities e.g. performance centres, facilities, competitions, outdoor

programmes etc
e National Governing Body

Swim Ireland departments will support members in understanding safeguarding requirements and to
implement measures to ensure there is a safe environment for young people to participate in their
activity. Any individual acting in a role without the necessary credentials is in breach of our rules and,
in some circumstances, legislation. All staff working at Swim Ireland facilities are required to have the
same safeguarding credentials and these are a matter for Swim Ireland to monitor. Where thereis a
persistent failure to implement required safeguarding measures this may be subject to disciplinary
action.

Individual Checks (including members and individuals applying for courses)

An individual credential check is carried out where an individual is seeking to take up a role in Swim
Ireland, participate in a Swim Ireland course or activity or take up an independent membership where
there are specific safeguarding requirements. This check is done automatically by the membership
system on application for a role, course or membership (where conditions are attached). Each
individual must adhere to the requirements of the role, membership or the course as required by the
safeguarding standards, the Swim Ireland Rules and/or any updated information issued by Swim
Ireland. Individuals for identified roles in clubs or regions, such as committee, coach, team manager
etc. should be recruited as per the Engaging Volunteers and Staff Policy.

NB: Individuals with independent memberships e.g. Associate membership, who are not recruited to
work with Swim Ireland do not undergo any reference checks or a recruitment process; this is a matter
for the external organisation.

Any member acting in a role without the necessary requirements is in breach of Swim Ireland rules
and, in some circumstance, legislation. Any individual not meeting the requirements of a course will
not be permitted to attend.

Clubs

The club audit applies to clubs of all aquatic disciplines. Clubs will be audited through a variety of
methods described below:

Affiliation with Swim Ireland

A club must have the safeguarding requisites in place for annual affiliation as set out in the affiliation
documentation issued each year. New clubs must meet the requirements set out by the Clubs
Department as well as the same safeguarding criteria as returning clubs, prior to being accepted by
Swim Ireland. All roles undertaken by members in a club must be registered e.g. coach, teacher,
committee, team manager, CCO etc. A Club may only affiliate once the requirements are met.

Ongoing Checks

Audit checks will be carried out throughout the season to monitor the compliancy of clubs to the
safeguarding standards. Checks will include membership role registrations, transfers in and out, access
to information including person on duty rotas, squad criteria, etc. This assessment is designed to
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identify gaps and potential areas of risk for young people and to help a club understand the
responsibility of safeguarding. Support will be given as to how to implement measures to ensure the
safety and well-being of young people in their care. Clubs who persistently default or fail to
implement required measures may be subject to disciplinary action.

Visits from Swim Ireland staff (unannounced or arranged)

Swim Ireland staff, or an appointed representative, may visit club activities to determine compliancy
with safeguarding standards. Prior to and during any visit the safeguarding requirements in place in a
club are evaluated and this will help identify any missing elements. The club will be notified of the
outcome.

Sport Ireland/Sport NI Club Audits

A Sport Ireland/Sport NI club audit in addition to the measures above, may be required for funding
purposes. The details of any audit required by Sport Ireland or Sport NI involving clubs will be detailed
in the audit documentation when required.

Regions and affiliated bodies

The four regions, Connacht, Leinster, Munster and Ulster and affiliated bodies such as Water Polo
Ireland, operate under the umbrella of Swim Ireland and must adhere to the safeguarding policy
requirements, Swim Ireland Rules and any updated information issued by Swim Ireland. Any individual
involved in a region or affiliated body or discipline must be a member of Swim Ireland and be recorded
on the membership system where individual audit checks are applied. The process for auditing the
four regions and any affiliated bodies and disciplines is undertaken through visits to regional events,
collaboration with appointed Swim Ireland staff and through the Regional Children’s Officers. Other
measures will be put in place as necessary to ensure compliancy.

Swim Ireland run activities

Most Swim Ireland activities are led by Swim Ireland staff members. Each activity will have specific
safeguarding requirements agreed with the Head of Safeguarding and will operate in accordance with
Swim Ireland safeguarding standards. These requirements will be detailed in any associated
information about the activity e.g. coach requirements for outdoor programmes, accreditation
requirements for competitions etc.

The Head of Safeguarding will ensure that regular audits are taken of Swim Ireland activities carried
out by either the Head of Safeguarding or a nominated representative. The usual regularity of audits is
quarterly conducted either in person or through checks on the activities and those involved.

National Governing Body
Swim Ireland is subject to audit by Sport Ireland and Sport NI. The audit requirements measure Swim
Ireland’s implementation of safeguarding policies and procedures.

Sport Ireland requires details of compliancy with safeguarding legislation through its bi-annual review
process and though the completion of the Sport Ireland NGB Audit.

Sport NI requires Swim Ireland to meet the Safeguarding Standards for Children in Sport, these are
reviewed annually and updated in line with funding.
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