
C
lu

b 
D

ev
el

op
m

en
t O

ff
ic

er
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Introduction

The role of the Club Development Officer is to develop and grow
the club and volunteers.

It is recommended that any member wishing to act in this role
should have a background in organisational development and
report writing and annual planning.

The average amount of time commitment recommended for the
club development officer is 1 hour per week.

The time commitment of this role varies, but can be dependent
on the size of the club.

The Club Development Officer role can improve skills that can be
used in future and current employment.  For example writing and
implementing a development plan.

The Club Development Officer should set a positive example and
work with other volunteers to make the club a success.

Volunteering in the role of Club Development Officer provides the
opportunity to meet new people and provide support for the club.
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Complete Swim Ireland Clubmark
survey if the club intends to apply for
Clubmark award.

Comply with Swim Ireland recruitment
policy.

Consult with club members prior to
drafting development plan.

Responsibilities of Club Development Officer

Write annual plan based on 4 year
development plan.

Complete SWOT analysis.

Manage time frames and financial costs
of development plan on an ongoing
basis.

Review development plan on an annual
basis.

Present development plan to club
members.

Provide regular updates at committee
meetings.

Write draft development plan and
present to club committee for feedback.



Recommended Skills

Experience writing development
plans

Time management skills

Excellent communication skills

Good facilitator

Organised

Good IT skills

Requirements

Digital Pass - Committee Member

Attend relevant training for role including.

Online Module - Development Planning

Attend Club development days and live webinars

Signed code of conduct
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