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Introduction

The role of the Complaints & Disciplinary Committee is to manage
complaints a club may receive.

The Complaints & Disciplinary Committee will comprise of a
minimum of 3 Club Complaints & Disciplinary Officers, from clubs
who are not mentioned in the complaint.

The amount of time required to deal with any complaints can vary
dependent on the matter contained in the complaint.

The Complaints & Disciplinary Committee is only active when a
complaint or disciplinary matter has been received.

Being a member of the Complaints & Disciplinary Committee
allows volunteers to work with other volunteers to ensure due
process is followed in a complaint or disciplinary matter.

Members of the Complaints & Disciplinary Committee should set a
positive example for all club members.

Volunteering on the Complaints and Disciplinary Committee
provides the opportunity to meet new people and provide
support for the club.
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The Complaints & Disciplinary
Committee (CDC) must consist of a
minimum of three Club Complaints &
Disciplinary Officers.

Comply with Swim Ireland recruitment
policy.

The CDC decides on how a complaint
or disciplinary matter is dealt with.

Responsibilities of the Complaints & Disciplinary
Committee

The CDC is the only committee that can issue non-immediate
sanctions.

Where appropriate the CDC should
consider an informal resolution to a
complaint, disciplinary report or an
appeal to an immediate sanction.

To investigate a complaint, disciplinary
report or an appeal to an immediate
sanction as relevant.

To consider a formal resolution, or a
complaint, disciplinary report or an
appeal to an immediate sanction.
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Recommended Skills

Excellent communication skills

Impartiality

Fairness

Understanding of complaints and
disciplinary processes

Requirements

Digital Pass - Committee Member

Attend relevant training for role including.

Attend Club Complaints and Disciplinary Officer forums

Signed code of conduct

Online Module - Complaints and Disciplinary Procedures


