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SWIM IRELAND BOARD MEETING  

TUESDAY 23 SEPTEMBER 2025 

POINTS OF NOTE FOR CLUBS, REGIONS, AND STAFF 

The Swim Ireland Board of Directors held its third meeting on Tuesday 23 September 2025. The meeting 

took place in Irish Sports HQ with some Directors joining online. The following Points of Note may be of 

interest: 

• The Board received an update from Andy Reid, Interim National Performance Director. Key Points 
were: 

o The National Team Summer International results were very encouraging delivering 11 podium 

finishes, 4 at the European U23s, 4 at European Junior Championships and 3 at World Junior 

Championships.  The Paralympic World Championships had not commenced at the time of 

the Board meeting. 
 

o A Performance System Culture Review has been instigated and is being led independently by 

Sport Ireland Culture Advisor, John Donnelly. The first stage of the Review involving 

engagement with Performance Coaches, has been completed, though follow up is underway, 

and the second stage is with athletes and will commence in October 2025. The Athletes’ 

Commission will be invited to participate in the process. 
 

o Andy Reid, Interim NPD outlined a range of supports being developed to support Club 

Coaches, taking a three-tiered approach with supports tailored to the specific needs of 

Performance, Emerging Performance and Pathway Coaches. The Programme will commence 

roll out on 1 October 2025 and continue for 15 months.  
 

• The Board reviewed the August 2025 Finance Report and August 2025 Management Accounts. 

Directors noted that we had originally budgeted a Breakeven position for 2025; however, we will run 

to a Deficit largely due to the significant increase in legal fees relating to High Court proceedings 

issued against the organisation during the summer. Detailed forecasting work will be undertaken for 

2025 throughout Q4 and will be included within the September 2025 Management Accounts which 

will issue to the Board in October 2025. 
 

• Swim Ireland Finance Director, Celia Coffey attended the meeting to present an overview of work that 

has been undertaken by her in conjunction with the CEO and Treasurer on Strategic Financial 

Planning through to the current Olympic Cycle ending in 2028.  
 

• The Board received an update from Swim Ireland Head of Safeguarding, Ethics & Youth Development 

Dr. Kate Hills and noted an increase in Safeguarding cases involving parents/carers and young 

people. Kate stressed the importance of trust and clear communication within the Club environment 

and noted the need for a strong understanding and implementation of Membership standards and 

Safeguarding responsibilities among Clubs and parents. She also reinforced the principle that 

Safeguarding is ineffective without active youth participation and feedback and advocated for a rights-

based approach to youth engagement in sport and the necessity of embedding safeguarding into all 

levels of Club culture. The Board was also provided with some statistics regarding members stepping 

down from roles and under investigation during the last number of years. 
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• The Board received an update from the CEO on a mix of Operational matters and noted in particular 

that Swim Ireland’s staff numbers is growing significantly in 2025, increasing from approximately 55 

at the start of the year to an anticipated 90+ by year-end, due to recruitment under the National 

Swimming Strategy, the integration of Para Swimming, the operation of Askeaton Swimming Pool and 

Pop-Up Pools and the onboarding of certain contractors as employees. 

 

• The Board reviewed the Complaints & Disciplinary Officer’s Report showing that there are currently 

11 cases with a status of open, 9 of which were lodged in August 2025. Open status includes cases 

still under investigation, awaiting information, or pending SICDC Hearings.  
 

 

• The Board would also like to express our congratulations to our Para Swimmers on great results 

and performances at the recent World Championships in Singapore, with Róisín Ní Ríain coming 

home with 5 medals, and Dearbhaile Brady with two medals (this being her first time to medal at 

this level).  

 

• The next meeting will take place on Tuesday 28 October 2025. 

 

 

Mary McMorrow 
Swim Ireland Company Secretary 

23 September 2025 
 


