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Points of Note - Swim Ireland Board Meeting held on 9 July 2025 for Clubs, Regions, and Staff

SWIM IRELAND BOARD MEETING
WEDNESDAY 9 JULY 2025
POINTS OF NOTE FOR CLUBS, REGIONS, AND STAFF

The Swim Ireland Board of Directors held its second meeting on Wednesday 9 July 2025. The meeting took
place online. The following Points of Note may be of interest:

The Board reviewed the May 2025 Finance Report and May 2025 Management Accounts. Directors
noted that Income is tracking ahead of Budget, however, this is largely due to timing issues.

The Board received a Mid-Year Update on the 2025 Business Plan, noting that the 2025 Plan is
substantially on track. The Board noted increased engagement with Clubs throughout Q1 and
Q2/2025 including a successful relaunch of Club Support Forums commencing in April 2025 with over
90 Clubs in attendance at one or more forum since then. The Board also noted that all Clubs have
received at least one phone call in Q2/2025 to assess their support needs.

The Board received an update on National Committee and Regional Executive vacancies post-AGM
and noted that almost all vacancies have now been filled.

The Board received an update from Adam Cox, Head of Competitions, Events and Disciplines on
changes to the structure of the Department including a staffing update. The Board noted the welcome
increase in Open Water Events and Programmes and congratulated Adam and his Team on the good
work in delivering a comprehensive Competition Programme.

The Board received a Progress Report on the roll out of the National Swimming Strategy and noted
that the Implementation Group, chaired by Sport Ireland, held its second meeting and is advancing
plans for several important forums to drive the delivery of the Plan, including a Sub-Group that will
focus specifically on Infrastructure.

The Board reviewed and approved updated Terms of Reference for the Athletes Commission and
was pleased to note that all Members of the Commission are now in position and the first meeting of
the Group has taken place. Members of the Commission are: Eimear Doyle, Cody Dunnion, Brendan
Gibbons, Ciara McGing, Jonathan McGrath, Shane O’Brien, Hugh O’Gara and Gemma Whelan. The
Commission elected Brendan Gibbons as its Chairperson to succeed Grainne Murphy who has
resigned due to work commitments. Grainne will work with Brendan to support the transition.

The Board approved Delegates to represent Swim Ireland at Olympic Federation of Ireland (OFI)
meetings or events. The OFI is the National Olympic Committee for Ireland for Olympic sport duly
recognised as such by the Olympic movement worldwide whose members, the National Governing
Bodies, are entitled to appoint Delegates to attend meetings. The Delegates approved by the Board
are:

Cathal Marley, Board Chairperson

Sarah Keane, CEO and/or the National Performance Director

Aidan McLaughlin, former Board Director and Chair of the Performance Management Group
Alison Honan, Board Director

Nicholas Quinn, Board Director.
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e The Board received an update from the CEO on a mix of Operational matters noting the following in
particular:

O

Swimming Strategy Activators are being recruited to support local activation of national
initiatives with a view to providing more opportunities for people to swim. This is exciting and we
hope that these Activators once in place will also work closely with our Clubs in the relevant
areas to build on community links and engagement.

The Swim Ireland Open Water Summer season is now underway with Open Water Programmes
available throughout the country and more Open Water Events than ever before.

Work on the transition of Para Swimming into Swim Ireland continues at pace and integration
will take place prior to year end.

Swim Ireland will shortly go out to recruitment for a full-time DEIB & Women in Sport lead which
is an exciting development for the Organisation.

The Board noted and congratulated Athletes and Support Staff on the recent impressive
performances of Junior Athletes at International level. It was noted that our Senior Athletes have
the World Championships taking place at the end of July and into August 2025 as their
benchmark Meet for the year. Andy Reid, Interim Performance Director will attend the Board
meeting in September 2025 to update on Summer Internationals and Nationals.

The Board also noted that the Performance Team is working on some new initiatives relating to
Coach Development and Relationships. This is together with a Cultural Review (commencing
with the Coaches involved with our Performance and Pathway Athletes) currently underway, led
by John Donnelly, Sport Ireland, and some important announcements regarding Performance
Coach Development will issue in the coming month and was noted by the Board as being an
important part of the Performance Strategy.

e The Company Secretary updated the Board on progress in establishing a Nominations Committee to
fill a casual vacancy that will arise on the Board. As previously highlighted, two of the four female
Directors who retired at the AGM were replaced through the election process by male Directors. This
has resulted in non-compliance with the 60/40 Gender Balance mandated by the Swim Ireland
Constitution and the Governance Code for Sport. One of our Independent Directors had previously
indicated his willingness to step aside should the elections unfold as anticipated. It is expected that
this process will be completed in the coming weeks.

e The Board was briefed by Swim Ireland legal advisers Ogier regarding High Court proceedings very
recently initiated by Leinster Open Sea against Swim Ireland. The Board gave instructions to Ogier
on Swim Ireland’s response.

o The Board reviewed the Complaints & Disciplinary Officer’s (CDO) Report showing the status of nine
Cases as outlined below:

O
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3 Cases referred to SICDC awaiting Hearing dates - proving challenging due to summer
schedules.

3 Cases being investigated by the CDO who is awaiting additional information form the parties.
1 Case has been heard by SICDC and an Update is imminent.

1 Case reached Informal Resolution and has been closed.

1 Appeal against a decision has been lodged with Sport Dispute Solutions Ireland (SDSI).

e The next Board meeting will take place in Irish Sports HQ on 23 September 2025.
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Mary McMorrow, Swim Ireland Company Secretary
30 July 2025
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