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Volunteers
Volunteers are more likely to  remain involved in they have fun, enjoyable
rewarding experiences and are confident in their role.
Unfortunately this is not always the experience, sports volunteers are more likely
than volunteers in other sectors to quit.  This is due to being undervalued, or have
had poor experiences in an unorganised environment.

How can you retain and manage volunteers?

An Induction

Welcoming new volunteers is vital.

Make sure the induction process is well planned and welcoming

This will make a new volunteer feel supported, informed valued
and capable of contributing immediately.

Codes of Conduct
Codes of Conduct sets the boundaries of acceptable
behaviour within your club.
Every member of your club should sign the Code of Conduct
relevant to the role they fulfil.
Volunteers should understand the rules and boundaries set
out by the Code of Conduct.

Role Description
It is important volunteers understand what is required
by them in the position they are appointed/elected to.

It is important to highlight the following:
Skills needed.
Time Commitments.
Training Requirements.
Roles and Responsibilities.
Benefits of Volunteering.

Role descriptions templates are available for clubs.
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Communication

Decide on the best method of communication for the club.

Keep volunteers up to date using the appropriate form of
communication.
Email is useful for relaying information but not as a
discussion forum for issues within the club.
A phone call or face to face meeting is recommended for
the committee to discuss sensitive club issues.
WhatsApp is good for time sensitive information intended for specific groups
within the club, and also allow discussion but needs monitoring.

Working as a team
Workload should be shared amongst volunteers, to
ensure nobody is overburdened with responsibility.
Encourage knowledge sharing within the club, to increase
skill development of all volunteers.
Set deadlines for task completion and regularly report
back to the management committee.

Meetings

Meetings should have an agenda and the agenda should be
stuck to.
The meetings should start and finish on time.

Refer to Effective Meeting resource for more information.

Dealing with disagreements or issues

Disagreements and issues may arise within your club.

Try and deal with them informally and immediately by
meeting all parties concerned and reaching a resolution.

Complaints and disciplinary matters should be dealt with
in line with the Swim Ireland Complaints and Disciplinary
Procedures.
Support is available for the club from Clubs Support
Officers.
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Who is responsible for managing volunteers?

Club Chairperson

Responsible for managing the committee and their duties.

Should also ensure that responsibilities are delegated fairly
amongst committee members.

Should follow up on delegated jobs to check completion.

Should aim to resolve any conflict or issues within the
committee immediately and informally where possible.

Club Management Committee

Responsible for managing coaches, teachers, officials,
team manager and sub-committees.

Lead Team Manager

Responsible for managing chaperones assisting on away
trips and competitions.

Should give clear direction to volunteers on the role
they should fulfil.

Meet Director

Responsible to ensure the smooth running of events at
a competition.

Responsible for managing officials and volunteers for
the duration of the competition.
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How can you retain your volunteers?
The simple way to retain volunteers is to acknowledge their value by
thanking them for their time and effort, which is often forgotten.

This can be done formally or informally and some ideas include:

Appreciate and reward them.

Work as a team.

Don’t ask them to do too much.

Ensure there are clear roles and responsibiliities.

Discount fees.

Communicate with them.

Socialise away from club environment.

Feed them - If working all day at a competition ensure there is food and
drink available for volunteers.

Nominate for volunteer awards.


