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Points of Note - Swim Ireland Board Meeting held on 28" October 2025 for Clubs, Regions, and Staff

SWIM IRELAND BOARD MEETING
TUESDAY 28 OCTOBER 2025
POINTS OF NOTE FOR CLUBS, REGIONS, AND STAFF

The Swim Ireland Board of Directors held its fourth meeting on Tuesday 28 October 2025. The meeting took

place online. The following Points of Note may be of interest:

e The Board received an update on the National Swimming Strategy (NSS) and Participation
Department from Mary McMorrow, Chief Operations Officer and Peter McCartney, Head of
Participation and Activation and noted the following:

o The roll out of the NSS is led by the Participation Department and supported by ring fenced
annual funding. Recruitment of Activators at local, regional, and national levels is nearly
complete, with a focus on increasing participation among hard-to-reach groups.

o Over 2,000 participants engaged in 164 programmes, and 2,154 in 256 Open Water
Programmes to date.

o Work is underway on projects that will support the roll out of the Strategy. A Swimming Pool
Facilities Gap Analysis Report is currently being finalised and will greatly add to our knowledge
on the landscape of swimming pools across the island.

o An Open Water Forum was held at the end of October 2025, bringing together key
stakeholders in the Open Water space.

o Significant progress has been made across all five NSS themes, with a full team expected in

place for 2026 and further action planned.

e The Board reviewed the September 2025 Finance Report and September 2025 Management
Accounts. Directors noted that the Management Accounts are behind budget. However, significant
work has been undertaken to reduce a much larger deficit due to the significant increase in legal fees
relating to High Court proceedings issued against the organisation during the summer.

e The Board approved in principle the Draft 2026 Business Plan and Draft 2026 Budget for submission
to Sport Ireland with the Core Grant application.

¢ The Board approved an addition to Section 2.7.2 of the Complaints & Disciplinary Rules which specify
the functions of the Complaints Officer to read as follows:

“to dismiss a Complaint where the Complainant fails to engage with the process having been put on
notice that such failure will result in dismissal”

e The Board approved the appointment of Orla de Bhal (Aer Lingus SC) and Conor McGrath (Limerick
SC) to the National Child Welfare Committee.
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The Board approved the appointment of Lisa Fallon (Independent) and Joan Hynes (St Vincent’s
WPC) to the Governance Committee.

The Board noted that the Para Transition Framework Agreement has now been approved by the
appointed Sub-Group of the Board (Cathal Marley, Kate Sherry and Seosamh O Riain). The
Agreement document show Paralympics Ireland and Swim Ireland will work together to govern the
respective roles and responsibilities associated with the transition of the Para High Performance
Swimming Programme and the development of swimming for people with a disability from grassroots
to elite athletes to Swim Ireland.

The Board received an update from the CEO on a mix of operational matters and noted that Askeaton

Swimming Pool will shortly re-open under the management of Swim Ireland.

The Board noted the Complaints & Disciplinary Officers Report shows that 4 cases have been
closed since the previous Board meeting. There are currently 10 open cases with the following
status:
o 2 have been referred to Mediation
4 are awaiting further information
1 informal resolution
1 referred to SICDC and awaiting a Hearing date
1 referred to SICDC and awaiting a decision
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The Board was pleased to note that Swim Ireland once again achieved a 100% compliancy score
in the Annual World Aquatics Governance Survey.

A Board Strategic Away Day takes place on 14/15 November 2025.

The next Board meeting will take place on Tuesday 25 November 2025.

Mary McMorrow, Swim Ireland Company Secretary

28 October 2025
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