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As part of the Swimming Officials Action Plan 2025-2029, the
education and development pathway for Officials, including delivery
methods, has been revised to ensure relevance and accessibility for
Swim Ireland Clubs, Regions and Members.

Club Officials course (previously Level 1 Timekeeper) 
This is available as an e-learning course and is €10. Suitable for parents/
carers of new swimmers to provide a basic understanding of
competitions and the roles at a competition, and those volunteering at
club competitions. There is no mandatory requirement for this course.

Regional Judge course (previously Level 2 Judge) 
Delivered by our team of 16 Official Trainers in clubs for a flat rate of
€200, with classroom and practical sessions. Small clubs or regions can
group together to deliver courses. There is no pre-requisite for this
course, individuals are not required to complete the Club Officials
course first. This course is aimed at parents/ carers of swimmers
participating in regional and national competitions. 

National Judge course (previously Officials School)
This course will be rotated between regions with a target to deliver two
courses per year. Individuals are required to have completed the
Regional Judge course and gained some experience at competitions
prior to attending this course. Club membership, Vetting NVB/ Access
NI and Safeguarding 1 will also be required. This course is aimed at
parents/ carers of swimmers participating in regional and national
competitions, who are willing to officiate in a named position (i.e. not
club rostered duty).

Revised Training Model



Revised Training Model

Club Official
Club Official e-learning

course
Approx. 1 hour

Regional Judge
Regional Judge course

Approx. 5 hours

National Judge
(Probationary)

National Judge 
course & exam

Approx. 16 hours

No pre-requisite

No pre-requisite

Pre-requisite: Regional
Judge qualification



From November 2025 clubs will recruit volunteers from within their

clubs to train up as officials.

Swim Ireland has set out the training requirements per club based

on the % of average number of swimmers at identified regional

competitions from September 2024 - June 2025. This will be

updated annually. 

Swim Ireland and the Regions will reject competition entries from

clubs who do not meet training requirements, with a grace period

for training until 31 December 2027.

Clubs will report annually to Swim Ireland on their progress towards

achieving training targets.

Clubs that have made reasonable efforts to achieve targets will not

be unduly punished, with a “warning” system to be utilised, giving a

period of grace to make improvements. We would encourage clubs

to engage with Swim Ireland Clubs and Education team for support.

Where clubs have previously qualified and currently active Officials

in place these individuals will count towards the club’s target.

Club Training Requirements



 Target
deadlines

Regional Judge Targets
(per club)

National Probationary
Judge Targets (per club)

By 
31 Dec 2026

20% of average swimmers
per gala

By 
31 Dec 2027

40% of average swimmers
per gala

2.5% of average
swimmers per gala
(1 official for every 40
swimmers)

By 
31 Dec 2028

All club rostered duties to
hold Regional Judge
qualification

5% of average swimmers
per gala
(1 official for every 20
swimmers)

From 
1 Jan 2029

All club rostered duties to
hold Regional Judge
qualification

5% of average swimmers
per gala
(1 official for every 20
swimmers)

Club Training Requirements



Organising a Regional Judge Course

Submit a Course Request on this link:

https://form.jotform.com/SwimIreland2025/regional-judge-course-

request 

Swim Ireland Education will liaise with your club to organise

Regional Judge courses, with two delivery options available. 

A maximum of 30 places will be available, depending on facilities

available in course location, with a minimum of 8 participants

required. 

A flat rate fee of €200 is applicable for all courses, payable on

course registration.

To guarantee tutor availability and participant registration we

recommend submitting course requests at least 8 weeks in

advance.

Clubs can combine to deliver courses or open available places for

booking.

Option 1 - Full face to face delivery

Club will need to provide a classroom with a screen and sufficient

seating

4 hours classroom & 1 hour poolside

Option 2 - Virtual classroom & in-club practical

Delivered over Zoom, 2 x 2hour sessions

1 hour poolside

Practical requirements

At least 2 outside lanes with a minimum of 4 swimmers from the club’s

top squad.

https://form.jotform.com/SwimIreland2025/regional-judge-course-request
https://form.jotform.com/SwimIreland2025/regional-judge-course-request


Guidance & Support

To support clubs working towards achieving these targets we

recommend the following:

Set the level of training based on the level of competition a

swimmer attends:

Club Official – recommended for new parents/ carers of

swimmers who are participating in club competitions. This is

not mandatory but can be a good introduction to officiating.

Regional Judge – parents/ carers of swimmers who participate

in regional competitions.

National Judge - parents/ carers of swimmers who participate

in national competitions, or swimmers who may have recently

retired and are interested in supporting the club, minimum age

is 16 years.

Aim to train more than the required targets as this will benefit the

club long term.

Plan courses well in advance and give plenty of notice to parents/

carers to ensure maximum attendance.

Inform parents and carers of this requirement now.

Utilise Swim Ireland’s Member-Participation-Policy-Template.docx.

Engage with other local clubs to maximise course attendance. 

 

Swim Ireland and the Regions are keen to support clubs in achieving

the training targets. Get in touch with any queries you may have:

clubs@swimireland.ie OR education@swimireland.ie

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fswimireland.ie%2Fwp-content%2Fuploads%2Fsites%2F2%2F2023%2F02%2FMember-Participation-Policy-Template.docx&wdOrigin=BROWSELINK
mailto:clubs@swimireland.ie
mailto:education@swimireland.ie


Club Official

Regional Judge

National Judge
(Probationary)

National Judge

National Referee National Starter

Officials Trainer Officials Assessor
Pre-World Aquatics

List

World Aquatics List

The Swimming Officials Pathway




