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The Swim Ireland National Programme provides progressive and targeted support to identified athletes as they
develop both personally and as performance athletes. The programme forms part of a national pathway
designed to support the development of Irish aquatic talent from regional level through to senior international
success. 
 
The Regional Programme sits directly below the National Programme and is aligned in both its principles and
content. Together, these programmes form a coherent national pathway that supports athletes and coaches in
delivering performance outcomes. 
 
The National Programme operates through to the Irish Open Championships and provides athletes with
structured support, development opportunities, and performance guidance as they progress along the
pathway. 
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Swim Ireland’s performance vision is: 

“Through a unified endeavour across Irish aquatics, power a dynamic system and an ever-evolving culture to
develop and support identified aquatic talent, those who wear the Green Jacket with pride, and particularly
those who are driven to stand on World & Olympic podiums” 
 
The National Programme contributes directly to Swim Ireland’s performance objectives for the 2028 Olympic
Games in Los Angeles. These objectives are: 

Five or more athletes achieve one or more individual event Olympic Qualification Times at the agreed
Nomination Trials for the 2028 Olympic Games 

Three or more athletes qualify for the final round of individual event competition at the 2028 Olympic
Games 

All individual athletes progress to a Top 16 position on one or more occasions at the 2028 Olympic Games 

Each individual event athlete delivers one or more season best performances at the 2028 Olympic Games 

If 2028 Olympic Games qualification is secured for one or more relays, such relays finish in a higher
position than their qualifying ranking 
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The National Programme supports athletes in progressing towards peak performance (lifetime best or season’s
best) at the Irish Open Championships within the relevant season.
 
It is designed to provide athletes with:

Best in class training and competition opportunities 
Integrated Sports science and sports medicine support 
Education in performance behaviours and lifestyle management 
A structured and progressive national performance pathway

The programme underpins athlete development through targeted education and training in key performance
areas, including:

Stroke technique and racing skills 
Race preparation, execution and tactics 
Performance behaviours 
Athlete wellbeing 
Performance lifestyle management 
Performance nutrition 

 
In addition, the programme also seeks to: 

Support effective transition from junior to senior performance levels 
Ensure progression through the pathway remains challenging yet achievable 
Prioritise athlete welfare and wellbeing 
Empower coaches through engagement in programme activities and professional development
opportunities

During the period May to August, programme support and competition opportunities are prioritised for
athletes selected to represent Ireland or Northern Ireland at international competition. 
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To be considered for selection to the National Programme, athletes must meet the following criteria at the time
of selection: 

Be an Irish citizen;  
Be eligible to represent Ireland as per World Aquatics Competition Regulation No.3 – Sport Nationality 
Be a registered Swim Ireland member for the upcoming season; 
Be available to fulfil all of the National Programme obligations; 
Have fulfilled their obligations from the previous National Programme season (where applicable) 
Be in good standing with Swim Ireland and their registered Swim Ireland club, specifically by:  

 

For the purposes of the National Programme, athletes are defined as Male or Female based on their biological
sex assigned to them at birth, unless the athlete satisfies the eligibility requirements set out in the World
Aquatics Policy on Eligibility for Men’s and Women’s Competition Categories.
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ATHLETE ELIGIBILITY

demonstrating behaviours, standards and expectations consistent with the Swim Ireland
Performance Team Charter, and aligned with the aims and aspirations of the Swim Ireland
Performance Plan 2024-2028; and 
refraining from any conduct that has, or could reasonably be considered to have, brought
themselves, Swim Ireland, and or the sport into disrepute; and  
not being the subject of, or serving a sanction for, any anti-doping rule violation and/or a
pending doping violation  
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The Swim Ireland Performance Team aims
to create a high-performing, enjoyable, and
respectful culture that allows athletes to
realise their full potential. 
 
Swim Ireland is committed to providing a
psychologically safe environment where
athletes can pursue excellence while
maintaining wellbeing and personal
development. 
 
Athletes selected to the National
Programme will be required to sign the
Swim Ireland National Team, National
Programme, and National Centre Code of
Conduct and Athlete Agreement each
season. These documents outline the
standards of behaviour and expectations
associated with participation in the
programme. 
 
Athletes and coaches involved in the
National Programme are expected to
consistently demonstrate
behaviours, standards and
expectations consistent with the Swim
Ireland Performance Team Charter, and
aligned with the aims and aspirations of
the Swim Ireland Performance Plan 2024-
2028.
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PROGRAMME CULTURE
Participation in the National Programme forms only part
of an athlete’s development journey. The majority of an
athlete’s development occurs within their Daily
Performance Environment (DPE) under the guidance of
their Home Programme Coach. 
 
For this reason, participation in the National Programme
should represent a step across rather than a step up,
meaning athletes are expected to already be operating
within a performance focused training environment. 
 
All National Programme athletes must demonstrate a full
commitment to a comprehensive training and
competition schedule in preparation for their identified
summer benchmark competition and associated trials. 
 
Extended holidays (defined as seven days or more away
from training) should not be taken during the season (as
defined in the season plan) without prior consultation
with the National Performance Director.  
 
Athletes who take unapproved extended holidays during
the season may be removed from the National
Programme and this may also impact their eligibility for
selection in the following season. 

PROGRAMME EXPECTATIONS
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Home programme coaches must submit a Training & Competition Plan to the National Performance
Director by the end of September each season. 
 
Athletes will also be required to:

Establish process and performance goals with their Home Programme Coach 
Submit these goals at the beginning of season 
Participate in the programme reviews at the end of each cycle (December and April) 

 
Evaluation and self-reflection are essential components of athlete development and form an integral part
of the National Programme.
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PLANNING AND REVIEW

DAILY PERFORMANCE ENVIRONMENT (DPE) 
The Swim Ireland Performance Team will work in partnership with Home Programme Coaches to ensure
each athlete trains within a fit-for-purpose Daily Performance Environment.  
 
Access to the National Programme is dependent on the Home Programme Coach working collaboratively
with the Performance Team to create and maintain a training environment consistent with the following
guidelines: 

AGE POOL TRAINING 
HOURS

PRE POOL
TRAINING

S&C HOURS

ANY AGE

15 - 17 YEARS

13 - 14 YEARS

PERFORMANCE
(PE)

18YRS & OVERSENIOR PATHWAY
(SP)

JUNIOR
PATHWAY (JP)

16 - 20 HOURS PER
WEEK 20 - 30 MINUTES

14 - 18 HOURS PER
WEEK

20 - 30 MINUTES

15 - 20 MINUTES

10 - 15 MINUTES

14 - 16 HOURS PER WEEK

12 - 14 HOURS PER WEEK

2 - 4 HOURS PER
WEEK

2 - 4 HOURS PER
WEEK

1-3 HOURS PER WEEK

1-2 HOURS PER WEEK

 
These guidelines are intended as guidelines and may be adjusted depending on the individual athlete’s
stage of development. 
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SKILLS 
ACADEMY

DEVELOPMENT
STAGE 1

The Swim Ireland National Programme operates across three tiers: 
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NATIONAL PROGRAMME STRUCTURE

1. Performance Programme (PE) for athletes identified as having potential to qualify for and achieve
success at the Olympic Games and World Championships within the current Olympic cycle 

2.

3.

Senior Pathway Programme (SP) for athletes transitioning from junior to senior international
performance who demonstrate the potential to progress to Olympic Games and World
Championships within the current or subsequent Olympic cycle 

Junior Pathway Programme (JP) for athletes identified as having long term potential to progress
through the pathway towards senior internation competition in the subsequent Olympic cycle 

The tiered structure provides progressive development opportunities aligned with the 2024-2028 Olympic
cycle and the Swim Ireland Performance Plan for the same period. 

12-13YRS
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AL DEVELOPMENT

STAGE 2 PATHWAY

14-15YRS 16-17YRS 18YRS+

JUNIOR PATHWAYNA
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AL

SENIOR PATHWAY

PERFORMANCE
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The Swim Ireland Performance Team is responsible for delivering the National Programme each season.  
 
Home Programme Coaches may be selected to support programme delivery by the Performance Senior
Leadership Team (SLT) with independent oversight provided by an external observer. Selections will be
made in accordance with the National Team Personnel Selection Policy for National Programmes and
National Teams and will consider: 

Programme requirements 
Athlete needs as a collective 
Balance of staff  
Overall programme context 

 
Selected coaches will have their programme expenses covered by Swim Ireland. 
 
Home Programme Coaches based in Ireland who coach athletes on the National Programme and
demonstrate a commitment to learning and professional development may be invited to attend National
Programme activities, even where they have not been selected as Programme Coaches. Coaches
attending in this capacity will do so as observers and will be responsible for covering their own expenses. 

2026-2027 NATIONAL  PROGRAMME

PROGRAMME DELIVERY
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A. Enhance technical, physical and psychological capabilities 
B. Develop race skills and tactical awareness 
C. Improve competition experience and psychological readiness 

National Programme opportunities are scheduled on an annual basis as per the Season Plan and are
delivered through a series of training camps (onshore and/or offshore), offshore competitions, and
educational opportunities. 
 
Athletes selected to the National Programme who are based within Europe will be invited to participate in
National Programme activities where appropriate. 
 
Athletes who are based outside of Europe may still be selected to the National Programme in recognition
of their performance level; however, due to logistical considerations they will normally be named to the
programme in an honorary capacity and will not routinely be invited to attend National Programme
activities. The Swim Ireland Performance Team will maintain engagement with these athletes and their
coaches where appropriate.
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PROGRAMME OPPORTUNITIES

1.
Training and competitions that aim to:

A. At Junior Pathway level - educational workshops designed to build foundational
knowledge, alongside support during national and international competitions 

B. At Senior Pathway level – educational support combined with a greater level of
individualised support to assist athletes transitioning to senior performance level,
alongside support during national and international competitions 

C. At Performance level – bespoke one-to-one support integrated with the athlete’s
daily performance environment and delivered at national and international
competitions 

2.

Sports science and sports medicine (SSSM) support is delivered progressively across
the pathway to reflect the evolving needs of athletes as they develop: 
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The Performance programme aims to support
Ireland’s best athletes to prepare to qualify for
and achieve success in the summer senior
international benchmark meet of that season.  
 
Athletes on this programme will demonstrate
potential to represent Ireland at the Olympic
Games, and World Aquatic Championships (50m)
in the current Olympic Cycle. 

Athletes selected for this programme will be
eligible for: 

Domestic training opportunities 
SSSM Support via SII/SNISI/National Centres
(Carding status dependent) 
International training camps 
International competition opportunities 
Bespoke education support   
SSSM support at national & offshore
competitions 
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The Senior Pathway programme aims to support
athletes transitioning from junior to senior level.
Athletes selected to this programme will
demonstrate potential to progress to the
Performance programme within 1-4 years and will
be supported to prepare to qualify for and
achieve success in the summer U23 benchmark
meet of that season.  
 
Athletes will demonstrate potential to represent
Ireland at the Olympic Games, World Aquatic
Championships (50m), and European Aquatics
Championships (50m) in the current and/or
subsequent Olympic Cycles. 

Athletes selected for this programme will be
eligible for: 

Domestic training opportunities 
SSSM Support via SII/SNISI/National
Centres (Carding status dependent) 
International training camps 
International competition opportunities 
Bespoke education support 
SSSM support at national & offshore
competitions 
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The Junior Pathway programme aims to support a
wider cohort of athletes to prepare to qualify for
and achieve success at the European Aquatics
Junior Championships (18&U) of that season.  
 
Athletes will demonstrate potential to represent
Ireland at the European Aquatic Junior
Championships (18&U) in the current Olympic
Cycle, and Olympic Games, World Aquatic
Championships (50m), and European Aquatics
Championships (50m) in subsequent Olympic
Cycles. 

Athletes selected for this programme will be
eligible for: 

A domestic training camp 
An international competition
opportunity 
SSSM support at national & offshore
competitions 
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Athletes selected to the Performance and Senior Pathway Programme will contribute to programme
costs through an annual membership fee and contributions toward individual programme activities: 

A non-refundable membership fee of €200, payable upon acceptance of a place on the programme 
Athletes who choose to attend programme opportunities will be required to contribute
approximately 30-50% of the total cost per activity 

Except for the Orientation Weekend in September, participation in programme activities is optional.
 
Athletes selected to the Junior Pathway Programme will contribute to programme costs through an
annual membership fee and contributions toward individual programme activities, and this is to be paid
in two instalments: 

A non-refundable membership fee of €200, payable upon acceptance of a place on the programme 
€350 by the end of January 

All opportunities within the Junior Pathway programme are mandatory.  
 
Athletes or families experiencing financial hardship may confidentially contact the Performance
Operations Manager, via niamhmcdonnell@swimireland.ie  

2026-2027 NATIONAL  PROGRAMME

PROGRAMME FEES
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Performance standards used for National Programme selection are derived from the Swim Ireland
OnTrack database, developed by the Head of Sports Science and Sports Medicine. 
 
The database analyses over 100,000 race performances from approximately 900 athletes who have
achieved Top-16 finishes in Olympic or World Championship events since 2011. 
 
Using progression and regression analysis across age groups and events, the database generates OnTrack
performance times indicating whether an athlete is on a trajectory towards Olympic qualification. 
 
The database is updated following each World Aquatics Championships and Olympic Games. 
 
Athletic progression is not always linear. Athletes currently on track may fall off trajectory, while others
may reach this level later in their development. The Regional Programme supports such athletes. 
 
Whilst the full consideration criteria for each athlete cohort are outlined on pages 16 to 19, athletes will be
considered for the National Programme as follows: 

Performance Programme – via OnTrack times set at one year prior to event specific peak age 

Senior Pathway Programme – via OnTrack times, with athletes ranked as a percentage inside/outside
the times up to the maximum cohort size and maintaining the required gender balance figures 

Junior Pathway Programme – via OnTrack times, with athletes ranked as a percentage inside/outside
the times up to the maximum cohort size and maintaining the required gender balance figures

National Programme Consideration Standards

2026-2027 NATIONAL  PROGRAMME

PROGRAMME CONSIDERATION
STANDARDS
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Selections to the National Programme occur annually following the conclusion of the summer
international competitions: 

The National Programme Selection Process will be published in December 
Athletes will be notified of selections in August 

 
Only performances achieved at the following Identification Meets within the selection year will be
considered: 

Irish Open Championships (50m)  
Irish Summer National Age Group Championships (50m) 
Irish Summer National Youth & Senior Championships (50m)  
European Youth Olympic Festival
European Aquatics Junior Championships 
World Aquatics Junior Championships
Commonwealth Games 
European U23 Championships
World University Games
European Aquatics Championships (50m) 
World Aquatics Championships (50m)

 
Athletes selected to the National Programme will not be eligible for selection to a Regional Programme in
the same season. Athletes declining a National Programme place will also forfeit eligibility for the
Regional Programme in that season. 

2026-2027 NATIONAL  PROGRAMME

NATIONAL PROGRAMME 
SELECTION
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PERFORMANCE PROGRAMME
CONSIDERATION CRITERIA 

Athletes who are funded via the Sport Ireland International Carding Scheme in the current or
following year (once Carding is confirmed in Q4 ) will be selected to the programme

Athletes who have produced a performance which meets one or more of the  published
Consideration Standards at an Identification Meet will be selected to the programme

Athletes can be considered for the Performance cohort for Relay development purposes from
one or more of the Identification Meets 

At his professional discretion, the National Performance Director can
recommend additional athletes for consideration by the Performance SLT. There is no
obligation on the National Performance Director to recommend such additional athletes  
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SENIOR PATHWAY PROGRAMME
CONSIDERATION CRITERIA 

Athletes who have produced a performance which  meets one or more of the
published Consideration Standards at an Identification Meet  will be selected to the
programme

In the case where less than 16 athletes achieve the published Consideration Standards,
 additional athletes will be selected. Athletes will be ranked as a percentage outside of the
consideration standards up to the maximum athlete quota of 16 (with no less than 6 athletes
selected per gender)  

Additional athletes aged 18 years (age at 31st December in the selection year) who finished in
aa Top-16 position at the European Aquatics Junior Swimming Championships will be
considered, if not selected via Consideration Criteria 2 or 3 above  

Additional athletes aged 18 or 19 years (age at 31st December in the selection year) who
finished in a Top-12 position at the European Aquatics Junior Open Water Championships will
be considered, if not selected via Consideration Criteria 2 or 3 above  

At his professional discretion, the National Performance Director can recommend 
additional athletes for consideration by the Performance SLT. There is no obligation on the
National Performance Director to recommend such additional athletes  
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JUNIOR PATHWAY PROGRAMME
CONSIDERATION CRITERIA 

Athletes who have produced a performance which meets onne of the published Consideration
Standards at an Identification Meet will be selected to the programme

In the case where less than 30 athletes achieve the published Consideration Standards,
 additional athletes will be selected. Athletes will be ranked as a percentage outside of the
consideration standards up to the maximum athlete quota of 30 (with no less than 12 athletes
selected per gender)  

Additional athletes  who finished in a Top-16 position at the European Aquatics Junior Swimming
Championships will be considered, if not selected via Consideration Criteria 2 or 3 above  

Additional athletes  who finished in a Top-12 position at the European Aquatics Junior Open
Water Championships will be considered, if not selected via Consideration Criteria 2 or 3 above  

At his professional discretion, the National Performance Director can recommend a cap
on additional athletes being added to the programme via a particular event/s where a
disproportional imbalance (over-population from one or more such events) would otherwise
occur; such recommendations require an endorsement from the Performance SLT before such
a cap can be confirmed  

At his professional discretion, the National Performance Director can recommend 
additional athletes for consideration by the Performance SLT. There is no obligation on the
National Performance Director to recommend such additional athletes  
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