CCO Forums Summary for 2024

CCO Forums follow a set format, and hopefully encourages discussion, giving time for you to get to know each and to
share views. It is also an opportunity to raise questions or queries on any topic.

Updates — anything that is going on in our sport involving young people or that has a safeguarding aspect
Information — new policy or additions to policy; reports and links to information you might find useful or be interested in

Discussion — discussion point of significance to get your views, understand current thinking, programme development,
share information, discuss scenarios and case studies

Working with Young People — ideas for YP set in the framework for engaging young people
Dates and safeguarding events — list of dates for the next CCO Forum, SG training, relevant workshops

This is what we have covered in 2024:

Updates and Information CCO Forum Discussion CCO Forum

Policy posters and challenges for

Review and feedback of 2023 in clubs 1,2 2024 1

Risk assessment and Child safeguarding

statement 1,2 Experiences of working with YP 1,5,8,9,10

Safeguarding resources on website —

where to find them 2,5 Case Studies 3,6,9

Online security 2 Developing a Safeguarding plan 4,8

Working with YP series — updated Lundy

model 2 Exploring coping skills for YP 5

Water Polo survey for the Water Polo

Charter of Respect 3,4 End of season round up 57
Competitions advice — how to
engage with new parents and

DEIB Policy 3,4 competitors 5,6
Advice on returning at start of

Update on safeguarding policies 3,4 season, what clubs need to check 8

Internet Watch Foundation annual report Feedback from the Exit survey and

on online abuse 4 how to use the information 10

Online help for parents/carers, guidance CCO role in a formal complaints

and information 4 and disciplinary process 11

Competitions advice — how to engage with Three-minute policies — how to

new parents and competitors 5 describe a policy in three minutes! 12

Case Management Tool update 6, 11

Use of photography and the new poster for

information 6

Checks for membership transfers into

clubs and use of Exit survey for those

leaving 7

Affiliation reminders 8

Register of Aquatic Professionals for

coaches and teachers 8

Using the Digital Pass on the membership

system 8

Advice on returning at start of season,

what clubs need to check 8

HUB information for young people 9

Mental health and case review information 10

Reflections for 2024 12

Thank you for your contributions over the year, this is valued whether you attend once or every CCO Forum.
Your attendance ensures you have an opportunity to voice the views of young people from your club.
Looking forward to seeing you in 2025!
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Kate Hills, Head of Safeguarding, Ethics & Youth Development



‘\\\“\\9 Youth
“‘\’\ Development Updates

e RA and CSS - 3 Connacht; 7 Munster; 18 Leinster
not completed

e ER&LP course — HUB will be released shortly
e CMT — access for all requesting; using notes

* [ssues —recent:

e Adult behaviour — inappropriate/vexatious

 Whistling blowing

e Social media issues amongst YP

e Suspensions and referrals (statutory authorities)
e CCO Day?

e Opportunity to bring CCOs together

 What would be important for you?

Kate Hills, Head of Safeguarding, Ethics &
Youth Development
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* Report on police recorded child sexual
abuse & exploitation crimes in E&W:
 Perpetrators — predominantly male (82%)
* Victims — predominantly female (79%)

e Qver half cases involved child to child abuse
(easier to detect committing crime)
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w INTERNATIONAL SAFEGUARDS

' FOR CHILDREN IN SPORT
.°J

 Additional resources for safeguarding
https://safeinsport.orq/

* Great resource for children’s rights and for
safeguarding standards

Kate Hills, Head of Safeguarding, Ethics &
Youth Development


https://safeinsport.org/
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BEST INTERESTS FAMILY GUIDANCE LIFE, SURVIVAL AND NAME AND
OF THE CHILD REAL AS CHILDREN DEVELOPMENT NATIONALITY
DEVELOP

KEEPING FAMILIES CONTACT WITH PROTECTION FROM RESPECT FOR
TOGETHER PARENTS ACROSS KIDNAPPING CHILDREN'S VIEWS
COUNTRIES

My favourite o
Children’s = B
Rights poster

CHILDREN WITH HEALTH, REVIEW OF SOCIAL AND FOOD, CLOTHING, ACCESS TO
DISABILITIES 'WATER, FOOD, A CHILD'S ECONOMIC HELP A SAFE HOME EDUCATION
ENVIRONMENT PLACEMENT

30 31
000

AIMS OF MINORITY CULTURE, ~ REST, PLAY, PROTECTION FROM |SPROTECTIONFROM™ PROTECTION FROM  PREVENTION
EDUCATION LANgU(;\GE AND CULTURE, ARTS HARMFUL WORK HARMFUL DRUGS SEXUAL ABUSE []3 SAL[E: ANg
RELIGION TRAFFICKIN

PROTECTION FROM CHILDREN IN PROTECTION RECOVERY AND CHILDREN WHO BEST LAW FOR EVERYONE MUST
EXPLOITATION DETENTION IN WAR REINTEGRATION BREAK THE LAW CHILDREN APPLIES KNOW CHILDREN'S

78 CONVENTI
Kate Hills, Head of Safeguarding, Ethics & @ R I G HTS 0 F
Youth Development ;ééﬁ:\‘(gﬂ%ou
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« Safer Internet Day — 6" Feb

= priin

2222/ \\_/ ..............
g CERTIFICATE

OF SUPPORT

THIS IS TO CERTIFY THAT

SWIM IRELAND

\ Supports Safer Internet Day 2024

6 February 2024

i UK Safer
#SaferinternetDay E‘emﬁrh':':* saferinternetday.org.uk /

~— 7
 Register Supporters Registration - UK Safer Internet Centre
* Info www.saferinternetday.org.uk

 Twitter: @UK_SIC using #SaferinternetDay

 Facebook: @saferinternetuk

* |nstagram: @UK _SIC

Kate Hills, Head of Safeguarding, Ethics &
Youth Development


https://saferinternet.org.uk/safer-internet-day/safer-internet-day-2024/supporters-registration
http://www.saferinternetday.org.uk/
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Went well in 2023 Wants for 2024
* Policy posters
 Succession/ working

 Noticeboard

together * Supportive parents
e CMT * Easy to read policy
* CSS & RA planning « Team building

* Committee support
* Team building

* |deas for coach/club
e Trips / days out * Succession planning
* Enjoyment * Policy

* No COVID-19 e CMT

* Club co-operation

* Recognition for aquatics

Kate Hills, Head of Safeguarding, Ethics &
Youth Development
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Discuss in your groups

1. Policy posters worked well in 2023 — what
other policies would you like to have in
similar format?

2. Parent support is lacking in 2023, a want for
2024. What do you see as a challenge and
how to overcome this?

Kate Hills, Head of Safeguarding, Ethics &
Youth Development



Using the model: Working with YP

Choose a group
Choose policy / topic / or ask for their ideas

Tell the group what it is about, why and where it is going!

Safe space Choose a safe space: may be done at home/group/in club
Ensure everyone has opportunity within group — their choice

Provide policy /topic or ask for their ideas for discussion
Explain topic, including why looking for their views

Be clear on what YP need to know about the topic to help
them put their views; don’t tell them what to think!

YP can choose how they want to give their views

Have a voice

Inform YP their views will be collected by CCO (or whoever is
liaising with them)

Views/ideas will go to relevant groups (depending on the
topic) e.g. CCO, Coach, Club, Committee, NCO etc.

Audience

Explain how their views will be used and what change has
Influence been affected by their views
Feedback with decisions based on their views/ideas

Kate Hills, Head of Safeguarding, Ethics & Youth Development



s\l\\‘“ W

Youth
e

Development

CRRTD

CCO Forum Two
February 2024

l'urWI\ﬁw‘gm
Kate Hills, Head of Safeguarding, Ethics & Youth Development MAAL M ful
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Connacht | Leinster

Total no U18 clubs (affiliated) 20 45 28 37

Total no CCOs (presently) 26 68 41 50

Clubs signed up to CMT 9 17 8 15

Clubs attending CCO Forums 2023 to date 14 (70%) 37 (82%) 16 (57%) 28 (76%)

Clubs non-compliant (RA and CSS) 0 5 2 0

Kate Hills, Head of Safeguarding, Ethics &
Youth Development
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RA and CSS - 2 in Munster; 5 in Leinster not
completed

CMT - all sent log-in and notes; RCO’s have agreed
to support where they can

CCO Day (with Clubs and Coaches)

« Suggested date: Saturday 2" November 2024

e Topics include managing relationships/communications;
parent/carer; use of social media; Al and future risks

Safeguarding Resources section on the website

Kate Hills, Head of Safeguarding, Ethics &
Youth Development



Ensuring our sport provides a safe, secure environment for all participants

Development :

5‘\\\“ W ‘ Youth Safeguarding

Here to Listen

Finding someone to talk to is important; finding the right
person is vital to getting help

Safeguarding page
showing reorganised
information

Kate Hills, Head of Safeguarding,
Ethics & Youth Development
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List of sections in
Safeguarding
Resources

Kate Hills, Head of Safeguarding, Ethics
& Youth Development

Children's Officer Information

Children's Safeqguarding Statement and Risk Assessment Documents

Codes of Conduct

Communication Information

Harm and Abuse

Monitoring Movements and YP Leaving

Person on Duty

Photography and Filming

Recruitment Documents

Safeguarding Training

Social Media and Online Platforms

Vetting
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Cilter (in partnership with DCU) building a tool for

smartphones; identifies:

* Cyberbullying

* Grooming

e Suicide/self-harm content

e Sends alert parent/carer if child is in danger or sending
risky content.

Request your help to build this tool:
* Invite parents to take part in a short 5-minute survey via
Amarach Market Research

http://www.amarachpanel.com/KidsOnline

(link will be added to the website Resources section)

Kate Hills, Head of Safeguarding, Ethics &
Youth Development


http://www.amarachpanel.com/KidsOnline

W W | Youth
‘."{‘“\g\\\\ D(()el\J/eIopment

Updated
Lundy model

of Youth
Participation

Space Voice Audience Influence
Children and young Children and The views The views must
people must be young people must be be acted upon,
given safe, inclusive must be listened to as appropriate
to facilitated to
form and express express their
their views views

THE RIGHT TO
EXPRESS VIEWS

ARTICLE

12
THE RIGHT TO HAVE VIEWS
GIVEN DUE WEIGHT




SPACE

Have YP’s views
been actively
sought?

Was there a safe
space in which YP
can express
themselves freely?

Have steps been
taken to ensure
that all YP can take
part?

Youth
Development

VOICE

Have YP been given
the information
they need to form
aview?

Do YP know that
they do not have to
take part?

Have YP been given
a range of options
as to how they
might choose to
express
themselves?

AUDIENCE

Is there a process
for communicating
YP’s views?

Do YP know who
their views are

being
communicated to?

Does that
person/body have
the power to make

decisions?

Kate Hills, Head of Safeguarding, Ethics &
Youth Development

INFLUENCE

Were YP’s views
considered by
those with power
to effect change?

Are there
procedures to
ensure that YP’s
views are taken
seriously?

Have YP been given
feedback
explaining reasons
decisions made?




Feedback

sheets

Youth
Development

Voting

Methods to use

Moving

debate

Workshop

Lifelines or
timelines

Silent

discussion




Using the model: Working with YP

Choose a group
Choose policy / topic / or ask for their ideas

Tell the group what it is about, why and where it is going!

Safe space Choose a safe space: may be done at home/group/in club
Ensure everyone has opportunity within group — their choice

Provide policy /topic or ask for their ideas for discussion
Explain topic, including why looking for their views

Be clear on what YP need to know about the topic to help
them put their views; don’t tell them what to think!

YP can choose how they want to give their views

Have a voice

Inform YP their views will be collected by CCO (or whoever is
liaising with them)

Views/ideas will go to relevant groups (depending on the
topic) e.g. CCO, Coach, Club, Committee, NCO etc.

Audience

Explain how their views will be used and what change could
Influence be made by giving their views
Feedback with decisions based on their views/ideas

Kate Hills, Head of Safeguarding, Ethics & Youth Development
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Working with Young People

1. Discuss and share your experiences e.g.
methods, venue etc; what works and what
doesn’t!

2. List of topics useful to cover with young
people

Kate Hills, Head of Safeguarding, Ethics &
Youth Development
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Suggested topics for working with young people:
Squad contract

|dentifying and choosing captains

Team building with CCO & Coach collaboration
Choosing new kit

Recognising YP achievements/ Planning CYA
Information wanted/needed

Use of social media/ Online activities
Acceptable/not acceptable behaviour

. Expectations for season

10. End of year social/ Choosing an outing

11. Inclusivity

12. Five ways of Well-Being/ Coping strategies

L 0 NG

Kate Hills, Head of Safeguarding, Ethics & Youth Development
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CCO Forum Three
March 2024

Kate Hills, Head of Safeguarding, Ethics & Youth Development
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* YP Water Polo Survey

* On codes of conduct and Respect Charter

* Medical provision

 Medical presence at regional + national competitions

CCO Day
e Saturday 2" November 2024

* Competitions

* Review codes of conduct/ vetting + SG in different jurisdictions
* Motions

 Swim Ireland AGM (23 April 2024 — online)
 DEIB Policy

e https://swimireland.ie/get-swimming/aquatics-for-all/

Kate Hills, Head of Safeguarding, Ethics &
Youth Development
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Club asks for 2024:

Sign up to Active Disability Ireland charter

https://activedisability.ie/sport-inclusion-disability-charter/

Check out and use Xcessible toolkit resources on
webpage

Online club workshops planned Q2 — implementing
practical steps

Keep membership profile updated — demographics
Share best practice with others

Check out CPDs available — inclusivity topics

Kate Hills, Head of Safeguarding, Ethics &
Youth Development


https://activedisability.ie/sport-inclusion-disability-charter/
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* Person on Duty policy — poster and clarified
role
e Safeguarding map — understanding
safeguarding training journey
* Dealing with issues — flow chart for young
people
* Vetting — FAQ for NI and ROI applications
NB: applications forms incomplete
(missing info, dates, wrong Sl ID)

Kate Hills, Head of Safeguarding, Ethics &
Youth Development
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Case studies

1. Taking photographs in changing area

2. Young person showing signs of self-harm

Kate Hills, Head of Safeguarding, Ethics &
Youth Development
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Photographs taken in changing area by club
member of a club member:

Act witnessed by individual

Reported to facility/club/statutory authorities
Person alleged responsible suspended from club
Witness will not corroborate their information

SA have no evidence to investigate & drop
Investigation

What does the club do now?

Kate Hills, Head of Safeguarding, Ethics &
Youth Development
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Young person showing signs of self-harm
YP not been doing well in training — coach noted

POD noticed straight line marks on body —
mentioned to coach

Coach noticed YP covering arms when doing a
talk

Tells CCO
What does CCO do now??

Kate Hills, Head of Safeguarding, Ethics &
Youth Development



Individual squads or Team Captains
What additional talks/information would be useful?

Safe space

Have a voice

Audience

Influence

Working with YP

Use suggestion box / feedback workshop / captains / any meeting

What would be useful to know; age appropriate e.g.:

- Nutrition/S&C info/training

Checklist for a competition (experienced athletes could put this
together)

- Moving up squads (get coach to input)

- What should parents to know

CCO to collect ideas
Pass on ideas to relevant groups

Proposals for implementing put to committee/ coach/etc
Feedback with decisions based on their views/ideas

Kate Hills, Head of Safeguarding, Ethics & Youth Development
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CCO Forum Four
April 2024
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* YP Water Polo Survey (closing end April)
 Thank you to all who have replied

* Helping parents/carers raise the online topic
e https://youtu.be/pgvWaZ Nt5U?si=4vyulim93BoTSFVF

* CCO Day
* Views welcome please
 DEIB Policy

 https://swimireland.ie/get-swimming/aquatics-for-all/

e Aquatics for all ???

Kate Hills, Head of Safeguarding, Ethics &
Youth Development


https://youtu.be/pqvWqZ_Nt5U?si=4vyuLjm93BoTSFVF
https://swimireland.ie/get-swimming/aquatics-for-all/
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e https://www.iwf.org.uk/annual-report-2023/
e 275,652 URLs (webpages) confirmed to contain child sexual abuse imagery

e Al sexual abuse imagery is growing
* 52 countries with reporting portals

External vs proactive - reports assessed and actioned

135,290 (34%)

External

. 20,447 (7%)
257,375 (66%)
Proactive
_ e

0 50,000 100,000 150,000 200,000 250,000 300,000

Assessed . Actioned

Kate Hills, Head of Safeguarding, Ethics &
Youth Development


https://www.iwf.org.uk/annual-report-2023/
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Still ongoing:

e Safeguarding Training

* Dealing with issues

* Vetting — dealing with legislation

Completed:
e Vetting — FAQ for NI and ROI applications
 Competition requirements — visiting teams

Kate Hills, Head of Safeguarding, Ethics &
Youth Development
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Plan = what are you going to do, when and who

Consider:
Must do — clubs & volunteers
Learnings — from previous issues

Maintenance things — regularly done or
checked

Events/Activities — what needs to be in place
Not done — not achieved from before

Kate Hills, Head of Safeguarding, Ethics &
Youth Development
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Safeguarding Plan 2024/2025

Discuss what comes under different categories:
* Must do

* Learnings

* Maintenance

* Events/Activities

Include:

* Who is responsible

e When will it be done

* What communication is needed

Kate Hills, Head of Safeguarding, Ethics &
Youth Development



Individual squads or Team Captains
Recognising achievements in squad

Safe space

Have a voice

Audience

Influence

Working with YP

Use suggestion box / feedback workshop / captains / any meeting

What achievements should be recognised (and when):

Working hard / Helping out / Volunteering / Others?

How would the groups like to recognise achievements

Mention Club Youth Awards (Helping/Teamwork/Effort/Role model)

CCO to collect ideas to take to committee for end of season

Committee/ Coach/ CCO to see how this can be put into place
Feedback with decisions based on their ideas

Kate Hills, Head of Safeguarding, Ethics & Youth Development



Youth
Development

CCO Forum Five
May 2024
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Case Management Tool — shutdown over this
weekend for maintenance

Safeguarding Plan — looking for best way to present
this
Behaviours — dealing with breaches of code of
conduct (CCO Forum Six)

e Parent/carer behaviour

* Dealing with change (staff/coaching programme/activities)

Competitions — Summer Nationals (11 — 14 July &
23rd — 27th Jyly)

Kate Hills, Head of Safeguarding, Ethics &
Youth Development
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Go to: https://swimireland.ie/safeguarding/

Safeqguarding Resources
Click Safeguarding Resources:

Below you will find a list of Safeguarding Resources.

Safeguarding Safeguarding

Policies Resources

CCO Forum

« CCO Forum Two 2024
« CCO Forum Three 2024
s CCO Forum Four 2024

Kate Hills, Head of Safeguarding, Ethics &
Youth Development
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Areas of potential difficulties:
Competitions
End of the season
Squad movements
Injury
IlIness
Exams/study
Moving schools
Returning to training (after break)

Difficulties need coping skills or strategies

Kate Hills, Head of Safeguarding, Ethics &
Youth Development
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Bverything else

Everything else —

Out of your control!

Sphere of nfluence

Influence

Sphere o Control
Control P t

What you have
influence & control
over

Kate Hills, Head of Safeguarding, Ethics &
Youth Development
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1. What areas are in your/young people’s:
a) Control
b) Influence
c) Everything else

2. What might help you/young people
cope?

Kate Hills, Head of Safeguarding, Ethics &
Youth Development
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Take a moment Music
Breathe Watching something funny
Exercise Photos
Talking with someone Playing piano
Swimming Talk to the cat
Meeting friends Pilates
Sleep Laughing
Rant to self or someone Running
Cook/eat good food Riding motorbike
Reading Walking the dog
Taking a trip Shouting

Chocolate milk Clean the house

Kate Hills, Head of Safeguarding, Ethics &
Youth Development



Individual squads or groups & involve coach in plan
Discuss how you might cope with difficulties in your sport

Safe space

Have a voice

Audience

Influence

Working with YP

Do as a workshop — encourage groups to work together to come up with
ideas

Suggested questions:

What might be difficult to cope with in your sport? e.g. moving squad,
not achieving a time, not achieving a goal etc.

What ways might someone cope with such difficulties? e.g. going for a
walk; talking; listening to music; doing another favourite activity etc.
Who might someone talk with?

CCO to collect ideas and collate; be sure to make this anonymous
1. What is difficult

2. How might | cope

3. Who might | talk with

Share the ideas with Coach and Parents/Carers
Discuss with Committee & Coach if anything can be provided in the Club

Kate Hills, Head of Safeguarding, Ethics & Youth Development
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CCO Forum Six
June 2024
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* Case management Tool — links sent to all CCOs
who have requested (Network to come)

* Club Aquatic Apprenticeship Programme:
 16-to 25-year-olds
e Support clubs

* Aquatics Leader — revised for 12+ year olds;
replaces CCYS and linked to HUB

* Transgender Policy — suggested resources and
training:
* https://www.belongto.org/support-for-someone-
else/in-the-community/training/creating-lgbtqg-
inclusive-sports/

Kate Hills, Head of Safeguarding, Ethics &
Youth Development


https://www.belongto.org/support-for-someone-else/in-the-community/training/creating-lgbtq-inclusive-sports/

Aer Lingus SC
Alliance ASC
Armagh ASC
Asgard SC
Askeaton SC
Athlone SC
Ballina SC
Ballymena ASC
Banbridge ASC
Bangor ASC
Bluefin SC
Castlebar SC

City of Derry ASC
Claremorris SC
Coleraine ASC
Comans SC
Coolmine SC
Courtown
Curragh Swim Team
Dolphin SC

Clubs on CMT

Drogheda SC

Dunmanway SC West Cork Orcas

Ennis SC

Enniscorthy Slaney Sharks SC
Enniskillen Lakelanders ASC

ESB Swimming Club
Galway SC

Kenmare Bay Swim Club

Kilkenny SC
Kingdom SC
Lahinch SC
Larne

Leander ASC
Lecale ASC
Limerick SC
Longford SC
Mid-Ulster ASC
Mullingar Jets SC
NAC SC

New Ross SC
Portmarnock SC

RCO - Connacht
Riversdale Otters ASC
Shamrock Diving Club
Sliabh Beagh ASC
Splashworld Sharks SC
St Fiaccs SC
Streamline SC
Sundays Well SC
Swilly Seals ASC
Swim Belfast

Swim Plus SC
Terenure SC

Trident SC

Trojan SC

Waterford Crystal SC
Westport SC

Wexford SC



Photography Poster

USE OF PHOTOGRAPHY AND
VIDEO IMAGES

The following rules are in place in Swim Ireland to reduce the potential risk
to young people.

Parents/carers must be aware that images may be taken in an event or activity, often included in the
AWARENESS conditions of entry or participation. Parents/carers may refuse to provide permission where the risk includes
the possibility of a child being identified by an individual from whom a child is being protected.

Any device used to take images must be registered (if at an event) or notified to the club/region (if at a
w training/other activity) prior to any images being taken. Anyone taking unauthorised images will be asked to
delete them and they may be subject to further disciplinary action.

Any images taken showing the activity of the sport must be action shots and taken appropriately i.e. do not
ACTION SHOT take images from behind a swimmer or diver bending over on the blocks or dive platform.

YOOOOXXXXX Images where a young person’s face can be seen must not be accompanied with a caption using any part of
the young person’s name or associated with any report where the child can be identified.

Images of young people, where not engaged in the sport activity, must be clothed appropriately, i.e.
COVER UP shorts/leggings/track bottoms and a short/top and fully covering the private parts of the body. Images of
young people posing in their swim wear are not permitted.

PRlVACY Images must not be taken in any area deemed private, e.g. toilet, changing area,
changing cubicle, treatment or medical room.

MORE RESOURCES I \N ]
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Case studies
1. Parent behaviour
2. Dealing with change

Kate Hills, Head of Safeguarding, Ethics &
Youth Development
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Messages being received from parent of swimmer:

1. Coach — receives queries about swimmer; increases to
9/10 messages after each session; Coach blocks parent

2. CCO - starts to receive similar quantity complaining about
Coach re their child; CCO reports to Chair

3. Chair — requests volume to cease; receives similar
qguantity about actions of Coach & CCO; Club take
complaint against parent

4. Club CDC - receive similar quantity, berating actions of
Coach, CCO & Chair about unfair treatment of their child

What happens now?

Kate Hills, Head of Safeguarding, Ethics &
Youth Development
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Club had no development programmes in place;

take on new coach to make changes involving:

1. Re-assessment of swimmers

2. Reorganisation of lanes and times

3. Introduce squad criteria — including
requirements to maintain place in squad

Result:

Young people moved to different squads

Three families express dissatisfaction & leave

Two separate complaints submitted to club
What happens next?

Kate Hills, Head of Safeguarding, Ethics &
Youth Development



Youth
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CCO Forum Seven
July 2024
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* CCO Poster

* P.A.C.T. — posting on-line (Photos/Actions/Caring/Talk/Trust)
* Vetting flow chart — NVB only

* Working with YP series — ideas for workshops

* YP code of conduct poster

* [tems for the noticeboard

* Person on duty — roles and responsibilities

* Photography - guidance

* Exit survey

Kate Hills, Head of Safeguarding, Ethics &
Youth Development
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Coming in to a club:
Due diligence on members coming in
Welcome pack
Squad introduction for YP
Leaving a club:

Three conditions:
Owe no club fees
Return all club property
No outstanding complaints against member

If all met, no reason to withhold transfer

Kate Hills, Head of Safeguarding, Ethics &
Youth Development
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Exit survey:
Survey for young person and for parent/carer

Sent by and returned to CCO

Guidance on sending and use:
* Be sure the YP has left — confirm before sending

* Add in club name and logo

* Think about including their achievements, length of time in
squads, top events, particular memories etc.

* Share feedback only in general terms

Kate Hills, Head of Safeguarding, Ethics &
Youth Development
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Intro — put in swimmer’s name and club name
1. Please tell us about your reason(s) for leaving
2. What did you like during your time as a member?

3. What did you not like during your time as a
member?

4. What do you think the club could do better to
encourage members to stay (please give examples if
you can)?

5. Will you keep swimming/playing water polo/diving?
From CCO only

Kate Hills, Head of Safeguarding, Ethics &
Youth Development
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End of season round up

1. What has worked well?
2. What hasn’t worked well?
3. What is needed?

Kate Hills, Head of Safeguarding, Ethics &
Youth Development
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e Affiliation — all roles removed
e Safeguarding checks — all role

* Register of Aquatic Professionals (RAP) — coaches
and teachers

* Digital pass — NEW in October/November
* Hub — mid September

* Awards Night — on 8t November, Dunboyne;
nominations close 15t September

* European Aquatics DEIB Conference — 27t
September, Belfast; cost approx. €40 for day incl
lunch

Kate Hills, Head of Safeguarding, Ethics &
Youth Development
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Start of season

Discuss the requirements you need to
check on as clubs go back (as CCO!)

Note questions / discussion points for
feedback

Kate Hills, Head of Safeguarding, Ethics &
Youth Development
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Simple and straightforward

Divided in quarters (Sep — Nov; Dec — Feb; Mar —
May; Jun/Jul)

* Must do items

* Reminders

* Follow up actions
e Responsibility

Kate Hills, Head of Safeguarding, Ethics &
Youth Development



Working with YP

E.g. Squad contracts (codes of conduct)

Use group / survey / suggestion box / captains

Safe space Choose a safe space to ask the group to put together a squad
contract

Squad should decide:

Have a voice e How the squad should behave as team
* Behaviour they expect of each other
* Behaviour that shouldn’t happen

CCO will collect their views:

* Report back to squad

e Squad agree final wording

e Squad will decide on where and how to be delivered

Audience

Inform coach
Influence Inform committee
Inform parent/carers

Kate Hills, Head of Safeguarding, Ethics & Youth Development
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 Affiliation, safeguarding checks and RAP
e Safeguarding Plan in Safeguarding Resources

* European Aquatics DEIB Conference — 27t
September, Belfast

* Digital pass — NEW for 2025
* Awards Night — Friday 8" November
 Club Day — Saturday 9t" November at 10.30am

e CCO role v Committee
e Common scenario-based issues

e Athlete Hub — screen shots

Kate Hills, Head of Safeguarding, Ethics &
Youth Development
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Welcome to the Athlete HUB

= S\%? Designed for athletes of all ages and levels, covering a wide range of topics including:

e Nutrition e Balancing Life & Sport
e Menstruation e |Injury Prevention
e Sleep & Recovery e Sport Psychology

Hi Aisling , welcome back! Courses

Learning in progress

5
8F
Nutrition & Menstruation Sleep and Recovery Sleep and Recovery
Last opened August 14, 2024 Last opened July 9, 2024 Last opened September 6, 2024
1/2 modules completed 1/2 modules completed 2/3 modules completed
My Achievements View all
OVERALL POINTS Level Latest badge

160

POINTS IN SEPTEMBER 160/ 200

0]

5 POINTS 20 POINTS 10 POINTS —
POINTS IN AUGUST Level 2 Daily Learning Hungry for Knowledge New Resource = New ldeas
0 2 months ago 2 months ago 3 months ago



[0 IN PROGRESS

[0 IN PROGRESS

Course Basic G 60 Mins Course Basic C\) 15 Mins Course Baosic C\) 20 Mins

Nutrition & Menstruation Pressure & Stress Sleep and Recovery

What's the difference between pressure and stress?
This short e-Learning course helps to answers those Complete this short module to find out
all impertant guestions about how 10 balance your
nutrition and female health. Includes o pre-recorded
video of Sport Ireland Institute Mutritio... Reod more

Sleep plays an essential rale in your recovery from
training and competition, improving your
performance. Pick up some top tips in this short e-
Learning module.

12 Courso Name (A-2) v

Course

Hours Course Basic (O 4 Hours
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Resources

Q Search Type = Category ~ [ | Available for downlood
3000 Calorie Diet a
Updated: 19 February 2024 | .png | File Size: 511 KB
5000 Calorie Diet a
Updaoted: 19 February 2024 | .png | File Size: 2.02 MB
An Athlete's Guide to Travel B
Updated: 19 February 2024 | .pdf | File Size: 1.39 MB
Athlete Recipes - Frittata B
Updated: 19 February 2024 | pdf | File Size: 141 KB
Athlete Recipes - Lemon spiced chicken with chickpeas ®
Updated: 19 February 2024 | .pdf | File Size: 773 KB
Athlete Recipes - smoothie builder B
Updated: 19 February 2024 | .paf | File Size: 457 KB
Athlete Recipes - wrap builder 8
Updated: 19 February 2024 | paf | File Size: 675 KB
Athlete Recipes - zesty pasta salad with chicken B
Updated: 1% February 2024 | pdi | File Size: 139 KB
Creating and Using a Food Diary 5

Updated: 1% February 2024 | .pdf | File Size: 1.3% MB

Kate Hills, Head of Safeguarding, Ethics &

Youth Development
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CCO role in issues

ldentify who is involved

When the CCO should be involved
When the CCO must be involved

Kate Hills, Head of Safeguarding, Ethics &
Youth Development
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Athlete (U18) rude to the coach and
making offensive comments about others
Who is involved to resolve this?

Following this, parent/carer of the athlete
intervenes and has a go at the coach

Who sorts this ?

Finally, matter goes to complaints hearing
about the behaviour of the athlete and

parent
Who is involved with this?

Kate Hills, Head of Safeguarding, Ethics &
Youth Development
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1. CCO, initially, and then Coach seek to resolve —
issue is breach of code of conduct

2. Officer of club needs to follow up with
parent/carer about behaviour —issue is breach of
code of conduct. Would need input from CCO to
establish facts of first intervention

3. Matter sent Club CDC by Club Sec; CDC looks for
facts from all parties

CCO role to ensure any hearing/formal dealings with the
young person is done fairly, respectfully and timely.

Copied on all correspondence involving young person

Kate Hills, Head of Safeguarding, Ethics &
Youth Development



Working with YP

ldentifying & choosing Captains
Use group / suggestion box for ideas

Safe space Choose a safe space to to suggest the topic e.g. 4/5mins before
session starts

Squad decide:

Have a voice * What they want of a Captain
* Nominations — nominees present their plan?
e Election process?

CCO will collect their views:

e Set out Captain role with squad
Audience  Nominees present election manifest!

e Election

e Report back to the coach

Inform coach
Influence Inform committee
Inform parent/carers

Kate Hills, Head of Safeguarding, Ethics & Youth Development
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e Updates
Today’s * Information

o e Discussion — case studies
TOpICS pased on exit surveys

* Dates

Kate Hills, Head of Safeguarding, Ethics & Youth Development
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* Connacht region — imposed affiliation requirement
* Feedback on Safeguarding Plan template welcomed

* Club Day — postponed until 2025 proposed topics:
* Mental health
* Links with PSNI/AGS and Tusla/Gateway
* CCOroleinclub
* Risk assessments

* Club Development programme
* Useful items from safeguarding aspect to cover —in chat

Kate Hills, Head of Safeguarding, Ethics &
Youth Development
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* Free mental health seminars from Mental Health
Ireland — Five ways to well-being:

Webinar

e Case reviews (NSPCC) — 14 case reviews relating to
voluntary sector

* Young Voices in Sport
Young Voices in Sport | Sport Ireland

* Teenage girls — health and well-being
* Tips and Tricks for Girls - Her Moves

Al fake photos: check out this site and test yourself
Protect Your Digital World — FAKES

Kate Hills, Head of Safeguarding, Ethics &
Youth Development


https://www.mentalhealthireland.ie/your-mental-health/
https://www.eventbrite.co.uk/e/connect-to-five-ways-to-wellbeing-webinar-tickets-1005085125667?aff=ebdssbdestsearch&keep_tld=1
https://learning.nspcc.org.uk/research-resources/learning-from-case-reviews/voluntary-agencies?utm_campaign=20241021_KIS_CASPAR_October21&utm_content=Voluntary%20agencies%3A%20learning%20from%20case%20reviews&utm_medium=email&utm_source=Adestra
https://www.sportireland.ie/ethics/young-voices-in-sport
https://www.hermoves.ie/girls/tips-and-tricks
https://protect-your-digital-world.com/find-who-is-not/

Youth
bevelopment  \N/hjch is real?

A or

Kate Hills, Head of Safeguarding, Ethics &
Youth Development
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Feedback from Exit Surveys

How to deal with information:
Who does it go to?
How do you approach any issues?
How do you follow up?

Kate Hills, Head of Safeguarding, Ethics &
Youth Development
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A — difficulty in changing rooms; felt
picked on and isolated; spoke with
coach and nothing was done.

P — spoke with chair about issues with
athlete selections, chair indicated they
had no control over the criteria, it was
just how it was.

A — wanted more fun in sessions, found
it boring and repetitive, no interest and
decided to take up another sport.

Kate Hills, Head of Safeguarding, Ethics &
Youth Development
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* Confidential feedback

e Care with the information

* Consider if any other information

* Any process taken place (club/region/national)
* Share appropriately — coach, chair etc.

* Concerns of abuse — report

* Codes of conduct/poor practice — address across
wider group

Kate Hills, Head of Safeguarding, Ethics &
Youth Development



Working with YP

Topic: Building a team

Workshop or Captains to run Q&A session
Safe space Choose a safe space to gather the squad, or ask Captains to arrange

Split into groups; suggested questions:

What type of situations help you by being part of a team?
How can the club help support this?

Suggest ways to bring a team together?

Have a voice

CCO to collate the responses

Check back with the squad — to confirm understanding
Bring suggestions to committee/coach to propose actions
Respond to young people with outcomes

Audience

Inform coach
Influence Inform committee
Inform parent/carers

Kate Hills, Head of Safeguarding, Ethics & Youth Development



Feeling stressed? Focus on:

5 things you can see @

va«fow

4 things you can feel =2 f)““t“:‘f -
(%) W

ﬂ
3 things you can hear @

2 things you can smell Z_S
GV

thing you can taste
Kate Hills, Head of Safeguarding, Ethics &
Youth Development
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* Make sure your club have roles registered on the
membership system
* CCO, especially if taken over after affiliation;

e Coaches, TMs and committee must be registered on the
system in role

* Requested CCOs have club admin rights — to enable
checking compliancy

* Raise the need for additional facilities at any
opportunity! (ROl election)

Kate Hills, Head of Safeguarding, Ethics &
Youth Development
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* Central place for storing and recording
Issues

* Lead CCO is provided with log in
preference for Club mail

* Keep confidential and secure records
* Upload documents, notes and information
* Easy to get advice on issues

Kate Hills, Head of Safeguarding, Ethics &
Youth Development
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Three Types of Cases

Safeguarding Disciplinary

Equality

There are three ‘types’ of cases which can be recorded (see above). Some of the dropdown lists depend on
which type is selected.

Three Levels of ‘Severity’

Advice

Level 1 Level 2

(no workflow)

Kate Hills, Head of Safeguarding, Ethics &
Youth Development
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Case details

Date and time of report
Details of person making report to you
Victim and SOC

Primary category of concern (may need to add after save
and edit!)

Club — rest will auto complete
Discipline
Source — e.g. child, parent, coach etc

Threshold — Advice, 1 or 2
Internal level — L, M or H

Details of Victim and SOC (if threshold is set to 1 or 2)

Links

Attachments
Investigation Diary

Kate Hills, Head of Safeguarding, Ethics &
Youth Development
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In Progress

Investigation

Review

Closed

W O | Youth
5“?'\“\ pevelopment  \NWorkflow

Referrals

Record

Actions

Investigate

Review

Kate Hills, Head of Safeguarding, Ethics &
Youth Development



Club Name
Aer Lingus SC
Alliance ASC

Armagh ASC
Asgard SC

Askeaton SC

Athlone SC

Ballina

Ballymena ASC
Banbridge ASC

Bangor ASC

Bluefin SC
Castlebar

City of Derry ASC
Claremorris SC
Clonard AWPC
Coleraine ASC
Comans SC
Coolmine SC
Courtown

Curragh Swim
Team

Who has access

CCO mail
CCO mail

Emer
CCO mail

Catherine

Edwina

CCO mail

CCO mail
CCO mail

CCO mail

CCO mail
CCO mail
Ruth
CCO mail
Neasa
CCO mail
CCO mail
CCO mail
CCO mail

Kel

Dolphin swim club Gillian

Club Name

|Drogheda SC

Cork Orcas
|East Cavan ASC
[Ennis SC
Sharks SC

ASC

Galway SC

Kilkenny SC

|Kingdom SC
|Lahinch SC
|Larne

|Leander ASC
|Leca|e ASC
|Limerick SC
lLisburn City ASC
|Longford SC
|Mid-UIster ASC

Mullingar Jets SC

‘NAC SC

Dunmanway SC West

Enniscorthy Slaney

Enniskillen Lakelanders

ESB Swimming Club

Kenmare Bay Swim Club

Who has access

Charlene
Cliodhna

John
CCO mail

Michelle

CCO mail

Vanessa

CCO mail
Elizabeth

Paddy

Jean
CCO mail
CCO mail
CCO mail
CCO mail
CCO mail
David
CCO mail
CCO mail

CCO mail

CCO mail

Club Name
|New Ross Swimming club

Piranha SC

|Portmarnock SC
RCO - Connacht

Riversdale Otters ASC

Shamrock Diving Club

Sliabh Beagh ASC

Splashworld Sharks SC
St Fiaccs SC

Streamline Swimming Club
Cobh

|Sundays Well SC

Swilly Seals ASC

|Swim Belfast

[Swim Plus SC

|Terenure SC

|Trident SC

|Trojan SC

|Waterford Crystal SC
|Westport Swimming Club

\Wexford SC

Wicklow SC

Who has access
CCO mail
Need to identify

Annmarie
CCO mail

Jennifer

Susan

Sylvia
CCO mail
Rachel

Michelle

Vanessa
CCO mail
CCO mail
Marek
CCO mail
CCO mail
CCO mail
Ting

Rita

CCO mail

CCO mail
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CCO Role in complaints and
disciplinary matters
In your group:

Note 2 or 3 questions or comments about being
a CCO in a C&D process

Think about what you need to know about your
role e.g.

What information do you need?
When do you need to be involved?

Kate Hills, Head of Safeguarding, Ethics &
Youth Development
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* Be notified if an immediate sanction is imposed

* Party to any hearing involving U18, including
receiving complaint and responses

e Advise CDC on relevant safeguarding rules and
practices

* Help U18 understand the process (not an advisor)
* Be present at a hearing or mediation

* May intervene if necessary during hearing

* Make a submission re welfare matters for any U18
* No role in decision making

* If witness other CCO must be present

C&D Procedures: 2.3 The Children’s Officer page 23
onwards

Kate Hills, Head of Safeguarding, Ethics &
Youth Development
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e Club Youth Awards back in stock — send me on
orders

 Xcessible Club Toolkit available (Active Disability
Ireland) plus training in new year

* Inclusion training — free training through Belong To:
Creating LGBTQ+ Inclusive Sports; link in resources

* Lead CCOs added to Club Admin role — just need to
test! Anyone willing?

* Final 2024 reminder about getting roles registered

4

Kate Hills, Head of Safeguarding, Ethics &
Youth Development



https://forms.office.com/r/rrx3hG9Ex8
https://activedisability.ie/xcessible-club-toolkit/
https://training.belongto.org/learn

5\\\\&\‘\0 Youth .
\REE [ Devlopment - Reflactions

2024 wants 2025 wishes
Thesis — done and CCO Forums
dusted! 40 more clubs on CMT

Results of study — athletic All issues on CMT

identity | | Safeguarding Policy
Safeguarding Policy — summaries complete

some summaries 100% compliancy with
Enrol Clubs on CMT — 65 RA & CSS

clubs (51%) Club Day with CCOs
CCO Forums — monthly What are yoursp

Kate Hills, Head of Safeguarding, Ethics &
Youth Development

4
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Elevator Pitch!

Describe policy in 2/3 minutes

What is it?
Who and when does it apply?
How put in place?

{ '..\"‘ "...
—1/2‘.{
JAARNES
T R N e
R\
Kate Hills, Head of Safeguarding, Ethics & & % k.
Youth Development
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Codes of conduct

Poor practice

Person on duty

Away Trips

Filming & Photography
Role of the CCO

Recruiting people

Kate Hills, Head of Safeguarding, Ethics &
Youth Development
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Room 1: Codes of conduct / Poor practice
Room 2: Person on duty / Away Trips

Room 3: Filming & Photography / CCO Role

What is it?
Who and when to apply?
How in place?

Kate Hills, Head of Safeguarding, Ethics &
Youth Development
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Room 1: Codes of conduct / Poor practice
Room 2: Person on duty / Away Trips
Room 3: Filming and Photography

Room 4: Role of the CCO / Recruiting people

sz
3

What is it? "
Who and when to apply?
How in place?

Kate Hills, Head of Safeguarding, Ethics &
Youth Development
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THANK YOU

”
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Kate Hills, Head of Safeguarding, Ethics & Youth Development





