
 CCO Forums Summary for 2025 
CCO Forums follow a set format, and hopefully encourages discussion, giving time for you to get to know each and to 

share views.  It is also an opportunity to raise questions or queries on any topic.   

Updates – anything that is going on in our sport involving young people or that has a safeguarding aspect 

Information – new policy or additions to policy; reports and links to information you might find useful or be interested in 

Discussion – discussion point of significance to get your views, understand current thinking, programme development, 

share information, discuss scenarios and case studies  

Working with Young People – ideas for YP set in the framework for engaging young people 

Dates and safeguarding events – list of dates for the next CCO Forum, SG training, relevant workshops 

This is what we have covered in 2025: 

 
Updates and Information CCO Forum   Discussion CCO Forum 

Club department and NVB changes 1  Dealing with camera issues 1 

 Safeguarding Policies updates 1   Experiences of working with YP 1,2, 9, 10 

Accessing club details 2, 5  Recruiting people within clubs 2 
New poster on use of cameras 3  Parent Codes of Conduct 3 

HUB launch, admin functions and CMT 
new features 3   

Risk Assessment, Child 
Safeguarding Statement and 
uploading documents on just go. 4 

Risk Assessment and Child Safeguarding 
Statement  4  Case studies 5, 9 

CCO roles at competitions 5   What makes a good coach 6 

Case management tools & NVB 6  Thoughts on the next season 7, 8 

New season updates 8   
CCO role discussion for the start 
of the season 9 

Safeguarding training information 8  

 Guest speaker Andy Reid – 
Performance, pathways and 
competition 11 

CSS and RA 9   
Clubs Complaints and Disciplinary 
Officer 12 

Anti-doping workshop 9    

Review of safeguarding courses 9, 10    

 Affiliation issues and competitions 10    
Parent/Carer proving info on specific 
needs 10    

Impact on YP 10    

Forum dates, trainings and workshops 11    

Vetting process changes 12    
CCO lists and checks on Just Go. 12    
 

 

Thank you for your contributions over the year, this is valued whether you attend once or every CCO Forum.  

Your attendance ensures you have an opportunity to voice the views of young people from your club.   

Looking forward to seeing you in 2026!   



CCO Forum 1
January 2025

Kate Hills, Head of Safeguarding, Ethics & Youth Development

BE 

KIND



Updates

Kate Hills, Head of Safeguarding, Ethics & 
Youth Development

• Club department changes
• Club Support Manager appointed
• Ruth, Vincent + AN Other as Club Support Officers
• Regional Pathway Coaches as is
• Clubs under Clubs and Education Department – ties in link 

• NVB changes to proof of ID
• Photographic & Date of Birth
• Address – if driving licence used, must be issued within last 

SIX months

• CCO Get Togethers
• Recent Munster gala – CCOs met up
• Asked Maureen & Ken from Connacht to consider similar
• Leinster & Ulster – any offers 

• Club days
• Safeguarding element – promoting CCOs



Information 

Kate Hills, Head of Safeguarding, Ethics & 
Youth Development

• Homepage - UK Safer Internet Centre
• Safeer Internet Day – 11th February 2025
• ‘Too good to be true? Protecting yourself and others from 

scams online‘

• Appropriate language guide (link in policy): 
• Historic abuse = Non recent abuse

• Group based offending analysis
• 26% Group based offending within family
• 48% of known suspects aged 10 – 17 years

• Domestic violence concerns to be include in 
Safeguarding policies 

• Adult Safeguarding differs e.g. adult’s right to self-
determination – where does this sit

https://saferinternet.org.uk/


Discussion

Kate Hills, Head of Safeguarding, Ethics & 
Youth Development

Process for dealing with device in 
changing room

Questions:

1. Who does it need reporting to?

2. What steps need to be taken?

3. Who imposes sanction?

4. Who can YP tell?  



Process

Kate Hills, Head of Safeguarding, Ethics & 
Youth Development

• Tell: parent/carer; coach; POD; someone they trust

• Outcomes:
Immediate disciplinary action – person in charge (coach)

Further disciplinary action - CDC 

Immediate suspension – CDC / NCO

• Report of images taken: inform facility / PSNI or 
Gardai /  CCO / Chair /NCO 

• Discovery of device present: inform Coach / CCO / 
Parent/carer with sanction imposed

• Report of device present: submit report to CDC  and 
inform CCO / Chair 

Phones do not need to be used for ANY reason in 
changing rooms 



Working with YP
Topic: Building a team 

Workshop or Captains to run Q&A session 

Safe space Choose a safe space to gather the squad, or ask Captains to arrange

Have a voice

Split into groups; suggested questions: 
What type of situations help you by being part of a team?
How can the club help support your team? 
Suggest ways to bring a team together? 

Audience

CCO to collate the responses
Check back with the squad – to confirm understanding 
Bring suggestions to committee/coach to propose actions
Respond to young people with outcomes

Influence 
Inform coach
Inform committee
Inform parent/carers

Kate Hills, Head of Safeguarding, Ethics & Youth Development



CCO Forum 2
February 2025

Kate Hills, Head of Safeguarding, Ethics & Youth Development

BE 

KIND



Updates

Kate Hills, Head of Safeguarding, Ethics & 
Youth Development

• CCO Get Togethers – reminder
• May – LC championships in each region

• Club days
• Ulster 8th March - Grassroots to Greatness
• Connaught, Munster & Leinster 22nd March - Club 

Support 2025 & beyond!  
I will be at both events!   

• The HUB – launch on 8th March (International 
Woman’s Day)

• Vetting & SG reminders – 4, 2, 1 and expiry

• CMT – all requested should have email to sign in 

• Admin function for all CCOs (if registered as CCO on 
system)



Accessing Club details

Kate Hills, Head of Safeguarding, Ethics & 
Youth Development

2. Scroll all the way to the bottom and click: 
Club Profile – main dashboard
Club Reports – for viewing credentials  

3. Main dashboard for Club 

1. Click MENU



Information 

Kate Hills, Head of Safeguarding, Ethics & 
Youth Development

• Adult Safeguarding Policy – anyone interested in 
working with me on this? 

• Viewing Generative AI and children’s safety in the 
round – An NSPCC Report on GenAI

• Working with YP
• Working with YP series in Resources section 

• Sport Ireland’s Young Voices in Sport  

• INEQE: Safer Schools Ireland and Safer Schools 
Northern Ireland – information staying safe 
online 



Discussion

Kate Hills, Head of Safeguarding, Ethics & 
Youth Development

Working in a Club

Looking to recruit the following roles: 

A. Coach or Teacher

B. Committee or Team Manager 

C. CCO  

1. Who is responsible?

2. What are the requirements?

3. Who does the reference checks (and how!)

4. What else might be useful?  



Recruiting people

Kate Hills, Head of Safeguarding, Ethics & 
Youth Development

Recruitment panel/committee or members

• Qualifications

• Vetting 

• Safeguarding 

• Previous experience relevant to role

• Overall attitude to requirements of role

• References – see form 

• Supervision/ probationary period – mentoring

• Further training needed – create expectations

https://www.swimireland.ie/wp-content/uploads/sites/2/2023/02/Recruitment.pdf?_gl=1*1ta03tc*_gcl_au*MTUxOTUwNjAzNC4xNzM3NTU3MTA4*_ga*MTI1MzI4OTA3Ni4xNzM3NTU3MTA4*_ga_2C9KTEKXMY*MTc0MDU3MDY2MS41OS4xLjE3NDA1NzA2NzAuMC4wLjA.


Working with YP
E.g. Away trip Squad Contract  

Use group / survey / suggestion box / captains  

Safe space Choose a safe space to ask the group to put together a squad 
contract

Have a voice
Squad should decide:
• How the squad should behave as team
• Behaviour they expect of each other 
• Behaviour that shouldn’t happen

Audience

CCO will collect their views:
• Report back to squad
• Squad agree final wording
• Squad will decide on where and how to be delivered

Influence 
Inform coach
Inform committee
Inform parent/carers

Kate Hills, Head of Safeguarding, Ethics & Youth Development



CCO Forum 3
March 2025

Dr. Kate Hills, Head of Safeguarding, Ethics & Youth Development

BE 

KIND



Updates

Dr. Kate Hills, Head of Safeguarding, Ethics & 
Youth Development

• Access NI process – changing on 3rd April 2025

• Feedback from Club days

• HUB is launched – check it out for suggestions

• Competitions – reminders
• Minor schools – feedback welcome 

• Admin function now working for CCOs

• CMT new features – upload emails from Outlook

• Digital wallet – check you have the CCO role!

• New poster on use of camera devices

https://swimireland.ie/wp-content/uploads/sites/2/2025/04/ANI-Declaration-and-Application-Form-Instructions-April-2025.docx
https://swimirelandathletehub.learnupon.com/
https://swimireland.ie/wp-content/uploads/sites/2/2025/03/Youth-Development-1.pdf


Use of cameras 

Dr. Kate Hills, Head of Safeguarding, Ethics & 
Youth Development



Discussion

Dr. Kate Hills, Head of Safeguarding, Ethics & 
Youth Development

Codes of Conduct: 

1. Non-negotiable behaviour i.e. cannot happen

2. Not acceptable i.e. poor practice 

Consider the following: 

Any cross-over? 

Depend on the context?

What actions would you recommend? 



CCO Forum 4
April 2025

Risk Assessment &
Child Safeguarding Statement 

Dr. Kate Hills, Head of Safeguarding, Ethics & Youth Development

BE 

KIND



Safeguarding for Clubs

Dr Kate Hills, Head of Safeguarding, Ethics & Youth Development

• All roles working with young people require:
• Recruitment – informal/formal 
• Swim Ireland membership  
• Agreement to code of conduct (as part of membership agreement)
• Safeguarding Level 1 or Safeguarding C&YP
• NVB or Access NI vetting (both can be required)

• CCOs additional requirements 
• Safeguarding Level 2 and Safeguarding Level 3
• Role is Children’s Officer (CCO) and Designated Liaison Person (DLP) 

• All clubs require:
• Lead CCO – on committee
• Optional additional CCO 

• Person on duty (POD):
• Vetting and safeguarding only if meet the ‘regular’ definition i.e. on 

duty two or more times per week 

QUESTIONS?



Language used

Dr Kate Hills, Head of Safeguarding, Ethics & Youth Development

• Child/children – someone who is under 18 years 
of age

• Relevant service – activities provided for children

• Provider – someone who provides a relevant 
service to children 

• Relevant Person – someone who is point of 
contact for CSS

• Mandated Person – employed specifically in child 
protection role; has legal duty in ROI
• In ROI Gardai & foster carers mandated 24/7

• In ROI need to keep list of Mandated Persons in Club 



CSS and RA

Dr Kate Hills, Head of Safeguarding, Ethics & Youth Development

• All Clubs (with U18s) required to complete: 
• Swim Ireland rule in NI
• Legal requirement in ROI (Children First Act 2015)

• Requirement for affiliation for 2025/2026 season
• Clubs can begin process in July/August 
• Record in Committee meeting minutes
• Checked before accepting affiliation  
• Due again 24 months after date of RA
• CSS displayed publicly & valid for 2 years
• RA reviewed every 6 months/any changes of 

circumstance
Failure to complete & upload documents correctly = 

no affiliation/disciplinary action



Risk Assessment

Dr Kate Hills, Head of Safeguarding, Ethics & Youth Development

Risk Assessment of harm of abuse: 

• All activities within club  

• Identifies potential risk of harm of abuse

• Assessment of level of risk – Low/Medium/High

• Low risk does NOT mean no risk 

• Identifies policies that mitigate risk 

• Identifies person responsible for mitigating risk  

• Additional information relevant to Club

Responsibility of Committee to discuss and complete  

Signed by Chair and Lead CCO

NB: not a complete list of Swim Ireland rules!  



Child Safeguarding 
Statement

Dr Kate Hills, Head of Safeguarding, Ethics & Youth Development

Child Safeguarding Statement contains: 

• Club’s (as provider) intention to mitigate risk 

• Date of RA

• List of risks identified by RA

• Policy/policies to mitigate risk 

• Any changes to risk or mitigation included  

Responsibility of Committee to ensure completed

Signed by Lead CCO

Published publicly (noticeboard/website) 



Uploading RA & CSS

Dr Kate Hills, Head of Safeguarding, Ethics & Youth Development

1. Complete RA 2025 – sign and date by Chair and CCO

2. Save RA as PDF document labelled RA 2025 Club name

3. Fill in date of RA on CSS 2025 – sign and date by CCO  

4. Save CSS as PDF document labelled CSS 2025 Club name 

5. Secretary or Club Admin log on to Club Profile on Just Go system

6. Click CREDENTIAL tab to add a credential:  

Choose the credential Safeguarding Risk Assessment for RA document: 
RA 2025 Club name 

Choose the credential Child Safeguarding Statement for CSS document: 
CSS 2025 Club name

7. Upload each PDF document separately with date of RA

8. Online video gives further guidance for uploading CREDENTIALS:  
https://www.youtube.com/watch?v=n7s46sNhDuI

https://www.youtube.com/watch?v=n7s46sNhDuI


CCO Forum 5
May 2025

Dr. Kate Hills, Head of Safeguarding, Ethics & Youth Development

BE 

KIND



Updates

Dr Kate Hills, Head of Safeguarding, Ethics & Youth Development

• NVB – new identification criteria
• Items to check: 

• Admin role for your club

• CCO role registered 

• Access to CMT 

• Digital wallet role as CCO

• CCO role at competitions 
• CWC – interim Munster RCO & vacant 

Leinster position (appointments) 
• Recent media coverage - triggering  



Accessing Club details

Dr. Kate Hills, Head of Safeguarding, Ethics & 
Youth Development

2. Scroll all the way to the bottom and click: 
Club Profile – main dashboard
Club Reports – for viewing credentials  

3. Main dashboard for Club 

1. Click MENU



CMT

Dr. Kate Hills, Head of Safeguarding, Ethics & 
Youth Development

Case 
Management 
Tool: 
Login page



Case File

Dr Kate Hills, Head of Safeguarding, Ethics & Youth Development



Discussion

Dr Kate Hills, Head of Safeguarding, Ethics & 
Youth Development

What if … case studies 

1. What if … a parent doesn’t believe what 
they are told?

2. What if … a parent takes a complaint 
against the club citing the CCO? 

Consider: 

Who else might be involved?

How might you record your actions?

Who needs to provide support?



Dr Kate Hills, Head of Safeguarding, Ethics & 
Youth Development

Good to 
remember 
when 
dealing with 
issues 



CCO Forum 6
June 2025

Dr. Kate Hills, Head of Safeguarding, Ethics & Youth Development

BE 

KIND



Updates

Dr Kate Hills, Head of Safeguarding, Ethics & Youth Development

• Registered as CCO – check the CCO role is on 
your profile

• CCOs also have access to: 
• Admin role for your club
• CCO digital pass

• New CWC members: 
• Munster RCO – Tim Mahony
• Leinster RCO – Charlene Mathieson 
• Ulster RCO – Martin Egan
• Connacht – Ken Doherty (Chair)

• CYA Orders – new link 
• CCO Polo shirts and Pin – available 



CMT & NVB update

Dr Kate Hills, Head of Safeguarding, Ethics & Youth Development

CMT New tool for clubs 
Form on mobile phone 
Direct reporting to CCO
Can be referred up to CMT creating new case
Club portal is separate  

Looking for clubs to pilot this

NVB Checks and process
Checks made with EU countries = + 10 days
Checks made with UK = +20 days

Changes to portal questions – mid July

Processing will alter – move to all through the system 
but print out required still

Changes to processing – 1st August 



Discussion

Dr Kate Hills, Head of Safeguarding, Ethics & 
Youth Development

What makes a good coach? 
In your groups consider: 
•Qualities and Behaviours

•Paid v Volunteer 

•Managing the CCO & Coach relationship



CCO Forum 7
July 2025

Dr. Kate Hills, Head of Safeguarding, Ethics & Youth Development

BE 

KIND



Updates

Dr Kate Hills, Head of Safeguarding, Ethics & Youth Development

During summer
• Away from club increase in loneliness (NSPCC 

report) – encourage members to stay in touch  

For the new season: 
• Roles registered on system
• CCO must have SG2 and SG3
If cannot register = requirements not met 

For now:
• Registration of devices if using for photos or 

videos in competition
• Forging accreditation passes is breach of rules
May be asked to leave 



CCO Forums to date
Updates 

• CCO profiles & roles

• CCO as admin

• CCO role at 
competitions

• CMT

• NVB/ANI changes & 
checks

• S/G for clubs (linked to 
RA & CSS)

• Use of cameras

• Digital wallet

• Club Days

• Policy contributions  

• Use of AI 

• Hub launch

• Safer Internet day

• Offending analysis

• Case Management Tool

• Club CMT tool

Dr Kate Hills, Head of Safeguarding, Ethics & 
Youth Development



Discussion topics

Dr Kate Hills, Head of Safeguarding, Ethics & Youth Development

Outcomes of your discussions: 

• Dealing with taking images – camera posters and 
dos and don'ts of taking images

• Working in the Club: recruiting people – inform 
policy (to come) 

• Codes of Conduct & Acceptable behaviours –
inform policy; poster (to come)

• Risk Assessment & Child Safeguarding Statement –
info session

• Case studies – info session

• What makes a good coach – basis for further 
programmes (parent/carer; info sessions for clubs 
etc) 



Discussion

Dr Kate Hills, Head of Safeguarding, Ethics & 
Youth Development

What are your thoughts for the next 
season?

Consider & discuss:  

• Your expectations 

• Your concerns

•Discussion topics for CCO Forums 

•Pinch areas in Club/Region/National 



CCO Forum 8
August 2025

Dr. Kate Hills, Head of Safeguarding, Ethics & Youth Development

BE 

KIND



Updates

Dr Kate Hills, Head of Safeguarding, Ethics & Youth Development

• JustGo system – closed for prep for new 
season

• CCOs must have SG2 & SG3
• At affiliation CCOs should: 

• Be given the role of Lead CCO/CCO 

• Have access to members in club for checking 
vetting and safeguarding 

• Risk Assessment and Child Safeguarding 
Statements – between 01/09 and 15/10

• Roles will all have digital pass – must be 
downloaded 



Updates

Dr Kate Hills, Head of Safeguarding, Ethics & Youth Development

• Access NI – digital certificates only as of 1st

September
• NVB – vetting will be opened through the 

JustGo system; still require paper copy
• National Children First Awareness Week 

runs from 15-21 September
• “We Were All Children Once. Now We Are 

Children First”

• Keeping Your Child Safe in Sport Week runs 
from 6-12 October 2025

• Quick update on training ….



Updates

Dr Kate Hills, Head of Safeguarding, Ethics & Youth Development



Discussion

Dr Kate Hills, Head of Safeguarding, Ethics & 
Youth Development

Q & A 

In your groups: 

What questions do you have for your role 
for the start of the season? 

Make sure you have downloaded the 
checklist 

Safeguarding Plan 

https://swimireland.ie/wp-content/uploads/sites/2/2025/08/Safeguarding-Plan-Guide-for-CCOs.docx


CCO Forum 9
September 2025

Dr. Kate Hills, Head of Safeguarding, Ethics & Youth Development

BE 

KIND



Updates 

Dr Kate Hills, Head of Safeguarding, Ethics & Youth Development

• JustGo system  - open since 1st September 
• Affiliation Issues: 

• Role must meet requirements of role before 
being added

• Digital pass needed for role

• Coaches/Teachers are not being added to 
system

• Constitution template being reviewed for 
2026

• CCOs must have SG2 & SG3 & vetting 



Updates

Dr Kate Hills, Head of Safeguarding, Ethics & Youth Development

• Risk Assessment and Child Safeguarding 
Statement issues: 
• Use the 2025 template
• Date of RA must be the date entered on the 

CSS
• Must be signed – no print or copy signatures
• Must be completed – cannot be blank!  

• Anti-doping workshop – feedback from 
swimmers
• CCO
• Code of conduct
• Competition rules  



Updates

Dr Kate Hills, Head of Safeguarding, Ethics & Youth Development

• Review of Safeguarding courses: 
• Way of learning

• Recognising different needs of participants

• Attendance v check test

• Repetitive information between SG1, 2 & 3

• Online v in-person

• Time – both when scheduled and length  

• Feedback welcome; CCOs experienced all three 
courses!  

• Keeping Your Child Safe in Sport Week runs 
from 6-12 October 2025



Case Studies

Dr Kate Hills, Head of Safeguarding, Ethics & 
Youth Development

Case Study 1 – Athlete who is 
neurodivergent and being laughed at 

Case Study 2 – Two athletes who were in 
a relationship making the squad choose 
friendships 

Consider as a CCO, discuss solutions



Dr Kate Hills, Head of Safeguarding, Ethics & 
Youth Development

“Children cannot be kept safe if they 
are not heard and cannot be heard 
where they are not safe.” 
(Mitchell, Lundy and Hill, 2023) 

Use the Working with YP 
Series to run workshop: 

Final words …



CCO Forum 10
October 2025

Dr. Kate Hills, Head of Safeguarding, Ethics & Youth Development

BE 

KIND



Updates 

Dr Kate Hills, Head of Safeguarding, Ethics & Youth Development

• Affiliation Issues: 
• RA & CSS not completed 

• Constitution out of date 

• Review of Safeguarding Training:
• Consider delivery  methods i.e. as is, blended 

learning or all online with knowledge test 

• Content will no change

• Ireland Active certificate is not recognised

• Competitions: 
• Licensed Officials scheduled for DLP course

• WP Officials next



Well-being of YP

Dr Kate Hills, Head of Safeguarding, Ethics & Youth Development

• Importance of parent/carer providing info 
on specifics needs e.g.
• Disability
• Medication 
• Neurodivergence 
• Injuries
• Prolonged absences 

• Impact on YP
• Better understanding 
• Feels included
• Adjustments made

Reach out for help



Policy Discussion

Dr Kate Hills, Head of Safeguarding, Ethics & 
Youth Development

Spectator behaviour – discuss: 
1. Who this should include

2. Where should this apply 

3. Consider difficulties 

Physical contact – discuss:
1. Setting boundaries

2. Exceptions – if any



Dates

Safeguarding Training:

SG2 – TBA

SG3 – 3rd November 6pm – 9pm

CMT sign up

Make sure you are appointed on your club 
profile as CCO

All CCOs will be signed up to CMT as soon as 
affiliation is complete

Dr. Kate Hills, Head of Safeguarding, Ethics & Youth Development



CCO Forum 11
November 2025

Dr. Kate Hills, Head of Safeguarding, Ethics & Youth Development

BE 

KIND



Today’s CCO Forum

Dr Kate Hills, Head of Safeguarding, Ethics & Youth Development

• Invited guest: 
• Andy Reid, Interim NPD talking about 

performance pathway, competitions 
• Questions into the chat function 

We will also cover:  

•CCO Forum dates

• Training and Workshops



CCO Forum 12
December 2025
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Updates

Dr Kate Hills, Head of Safeguarding, Ethics & Youth Development

• Vetting process through JG in NY
• Open 12th January

• Paper application removed 13th February

• Complete changeover 28th February 

• Final check on JG for roles 

• Have complete list of CCOs from JG – will be issued 
with login to CMT 

• Encourage Club email addresses for CCOs 

• 100% compliancy with RA & CSS 



Club CDO Role
Why 

Increase in complaints & 
issues

Minor issues not being 
dealt with

Variety of processes used

Lack of knowledge or 
understanding 

Training for one person, 
not 5/6  

Changes

Committee appointed role 
- not elected

Part of club committee –
voting member if 
additional 

No club CDC – use panel of 
Club CDOs 

Club CDO receives 
complaint, not Secretary

Dr Kate Hills, Head of Safeguarding, Ethics & Youth Development



Club CDO Role Details 

Dr Kate Hills, Head of Safeguarding, Ethics & Youth Development

• No other role (TM excepted) 

• Understand and advise on complaints process

• Complaint passed on to Club CDO 

• Seeks to address the issue – escalation or 
resolution 

• Advise committee on areas of difficulty within 
club

• Deals with formal complaints  

• Forms panel from other Club CDOs

NB any issue involving YP = CCO



Process for Complaints

Dr Kate Hills, Head of Safeguarding, Ethics & Youth Development

• Receives complaint:
• “I want to complain about ….”

• Formal complaint

• CCO may refer matters to Club CDO  

• Seek resolution 
• Chair or another member act as mediator

• CCO involved where YP

• Panel formed to hear complaint or 
disciplinary matter  



Discussion

Dr Kate Hills, Head of Safeguarding, Ethics & Youth Development

Questions to ponder: 

1. What additional skills and knowledge are 
needed to be a Club CDO? 

2. What concerns do you have as CCO?

3. What benefits do you see as CCO? 

4. What relationships are important for the Club 
CDO

5. What might be a challenge for the Club CDO? 




